
Understanding Stock Options
Tax consequences for employers & employees

Succession Planning Tips
40 tips for business owners and individuals

Q&A with a Winery Tax Expert
Answers to this year's most relevant questions

MARKSTEIN
SALES CO.
The Legacy of 
a 100-Year-Old 
Beer Distribution 
Company

+

SSF SPOTLIGHT



32

LETTER FROM THE
MANAGING PARTNER

Dear Friends, 

I am pleased to present to you Sensiba San Filippo's (SSF) 2018 Spotlight Magazine. 
In addition to the various articles provided throughout this magazine, it is also a 
pleasure to share with you some of the highlights and milestones that SSF has 
achieved in 2017. 

Accompanying this year’s collection of thought leadership, we have included an 
insightful article featuring Laura Markstein, President of Markstein Sales Company. 
2019 will mark Markstein's 100th year in business, an accomplishment rooted in 
a legacy of innovation, perseverance and a commitment to their employees and 
community. A fourth-generation business and client of SSF for over seven years, 
Markstein has become a symbol of success in the distribution industry. In the 
article, Laura shares her take on sustaining a century-old business and how she has 
grown Markstein to rank as the seventh largest woman-owned business in the San 
Francisco East Bay.

This past year has resulted in record growth for the Firm. We welcomed the largest 
incoming class of Associates in our history and increased the talent across all 
of our departments and industry niches. Our Consulting practice launched new 
Technology Solutions, including Sage Intacct and Blackline, and we officially 
expanded our geographical presence to the Fresno area. 

2017 also marked SSF's 40th year in business, a milestone made possible by the 
support and loyalty of our clients, friends and family. In honor of those who have 
contributed to our success, the Firm seized the opportunity to sharpen our focus on 
giving back to the communities in which we live, work and play. To celebrate our 
40th anniversary, we called upon our employees to donate 40 hours of their year 
to volunteering for a cause they hold dear. This proved to be a call for far less than 
many were already contributing, and for others it provided an opportunity to take a 
first step toward serving others. In total, the Firm volunteered 4,675 hours, served 
over 66 local organizations, and walked, ran or biked over 1,600 miles for a cause.

In addition to inspiring volunteerism, the Firm also pledged to donate $40 a day 
to non-profit organizations striving to make a difference in our communities. To 
ensure that our dollars followed the passions of our employees, each week the Firm 
selected an organization directly supported by our staff to receive $40 a day for 

that week. Beyond the everyday causes supported by our employees, we also gave 
to organizations providing humanitarian aid for the victims of the devastating fires 
in California and the hurricanes in Texas, Florida and Puerto Rico. Over the course 
of 2017, I am pleased to say that the Firm donated a total of $65,000 in support of 
our local and global community.

While 2017 gave rise to significant community initiative, we look forward to pursuing 
new goals and expanding our impact as the Firm continues to grow. As we grow, 
we will incrementally increase our community goals and donation dollars while 
decreasing our environmental footprint with green initiatives and policies. While 
the betterment of our community is a founding principle of SSF, in 2018 we will be 
making this commitment official as we embark on becoming a certified B Corp — a 
business certified by the non-profit B Lab to meet rigorous standards of social and 
environmental performance, accountability and transparency. 

Aside from achieving our growth goals, we are also proud to have been recognized 
for several awards in 2017. We were named one of the Bay Area’s Healthiest 
Employers for the seventh consecutive year in addition to receiving Top Work 
Place distinction for the fourth time by the Bay Area News Group. We also earned 
Inavero’s 2017 Best of Accounting Award, an honor based solely on the feedback 
of our clients. We are honored to be recognized for upholding these values and 
maintaining our mission of creating healthy and happy employees, families and 
communities.  

From all of us at SSF, thank you for allowing us the privilege of serving you. We 
welcome your feedback, so please do not hesitate to contact me with questions, 
comments, or ways in which we can better serve you and our community.    

Warmest Regards,
John Sensiba
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transactions by providing an international resource for 
accounting, consulting, legal, and taxation services as 
well as referrals to local service providers.  

SSF has strong, long-term relationships with 
member firms around the world and we frequently 
share communications and timely updates with one 
another. In addition, we maintain an active role in the 
organization by attending annual conferences held 
in major metropolitan cities around the world, and 
partnering in the development of thought leadership. 
SSF Tax Partner-in-Charge, Bill Norwalk, serves as 
our dedicated global liaison within the Morison KSi 
network and was recently named North American 
director to Morison KSi's international  board. This 
relationship ensures we can support our client’s global 
needs on an immediate basis.  ■ 

Commitment to a Long-term Relationship
As a matter of record, Sensiba San Filippo has one 
of the highest client retention rates with a majority 
of our clients remaining with our firm year after year.  
We value a long-term relationship with our clients. 
Our priority is to build a relationship based on a year-
round process where conversations and analysis occur 
contemporaneously with your planning process, not 
after transactions have occurred. We work to earn our 
clients trust. Our client service team will work tirelessly 
to ensure satisfaction with our service, our timing, and 
our partnership.  

An International Reach
Sensiba San Filippo is a member of Morison KSi, a 
global network of professional service firms, with a 
presence in over 88 countries. Morison KSi was formed 
to help its members better serve the global needs 
of their clients engaging in international business 

Our firm includes 20 partners and approximately 160 
additional professionals. We have six offices across the 
Bay Area to serve our clients including: Pleasanton, 
San Francisco, San Jose, San Mateo, Fresno and 
Morgan Hill. Our size gives us the nimbleness to 
deliver the highest quality of work, while giving our 
partners the time to cultivate and maintain personal 
relationships with our clients.   

Proactive Communication
We are committed to having timely discussions 
and planning strategy meetings on both tax and 
accounting issues to ensure that our clients are well-
prepared for future growth. This includes collaborating 
to find timely answers to tax and accounting questions. 
Our proactive approach means we do more than wait 
to solve problems; we work to prevent them. We 
actively seek ways to help our clients realize their full 
operating potential. 

At Sensiba San Filippo (SSF), we believe in providing 
our clients with more than just a tax strategy or 
compliance report — we believe in helping people 
reach their goals and rest better knowing that they 
have someone on their side. We help families plan 
for their financial future, assist businesses in reaching 
their revenue goals, and we support CEOs and 
business owners with backend tasks so they can focus 
on their passion. When our clients worry less about 
their financial and tax matters, they have more time 
to do the things they love — that’s when we know we 
have done our job.

What differentiates SSF is 
simple  — a deep understanding 
of our clients and specialized 
thinking in their industries

WHO WE ARE
and what makes us a different kind of accounting firm
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Family Office
Our family office services include everything from planning and administration, to monitoring and compliance. For many 
clients, we function as a personal Chief Financial Officer, overseeing the many aspects of their personal financial world. 
For others, we assist with more targeted goals such as succession planning and philanthropic strategies. Services include:

• Tax planning, advisory and compliance coordination • Financial analysis monitoring (including bill pay)
• Cash flow planning, management and opportunity • Consolidated online investment performance reporting
• Implementation of trust, estate and gift strategies • Organizing estate planning
• Managing multiple advisors    • Philanthropic planning and organization
• Family governance and coaching

Risk Advisory Services
SSF's Risk Advisory Services group delivers a wide range of integrated services to help clients meet their compliance 
needs.  We can augment or fully outsource your internal audit function and Sarbanes-Oxley (SOX) compliance efforts, 
working directly with management and your auditors. We provide practical and realistic solutions to mitigate risks and 
enhance the overall quality of your system of internal controls. From risk assessments and selection of controls, to audits, 
testing, remediation and reporting, we have you covered every step of the way. Our approach and documentation has 
passed the scrutiny of the Big 4. Services include:

• SOX compliance     • Outsourced Internal Audit
• Internal control assessments    • IPO preparation
• Financial close assessments    • Royalty/CAM compliance
• Enterprise risk assessments    • Loan compliance
• Process improvement assessments

Technology Solutions
Growing businesses are built on solid financial management. Accounting systems that produce timely and accurate 
information and that can integrate with other software packages that you use in your business are the cornerstone to 
achieving efficiency in your finance organization and preparing you for growth.  When coupled with a software package 
than can streamline your financial close, enhance internal controls and provide visibility to management, you have a recipe 
for sound management of your finance organization. That is why we have teamed up with Sage Intacct and Blackline. 

Sage Intacct:
•  Cloud based accounting system
•  Only accounting system to receive seal of approval from the AICPA
•  One source of the truth
•  Access to information when you need it and how you want it with secure cloud accounting
•  Unparalleled Dashboard and reporting capabilities

Blackline:
•  Cloud based platform for accounting and financial close automation
•  Recognized by Gartner as a Leader
•  Streamlines the financial close process through the automation of workflows and streamlining the management of period 

end accounting and financial reporting activities
•  Standardizes and automates the reconciliation process, minimizing the risk of material errors and misstatements

Strategic and Advisory
As part of a leading accounting firm, SSF Consulting is well-versed in the intricacies of M&A transactions — whether clients 
are looking for a successful buyout or to prepare for an acquisition. SSF Consulting can advise you through the process 
ensuring that decisions are made with your best interests in mind. Services include: 

• Business plan preparation    • Forecasting / Modeling
• Quality of Earnings analysis    • Due diligence / Target assessment
• Offer evaluation     • Integration
• NOL leverage / planning    • System selection
• Transaction negotiation

ASSURANCE
SSF’s assurance team provides compilation, review and audit services for the benefit of company management as well as to 
provide the reliable, standardized, accurate reports to interested stakeholders — its creditors, investors, vendors, or even 
potential acquirers. Our professionals will help you to prepare and proactively anticipate what stakeholders will need as 
they assess your company, and to best prepare a response to any questions or feedback.   
  
Risk Assurance Services
Our Risk Assurance Services group assists clients in increasing the reliability and consistency of information produced by 
their business processes and IT systems. Our practice assists companies in establishing processes and controls necessary 
for assurance of information reported to both internal and external stakeholders. Services include:

•  SSAE 16 (SOC 1)         •  SOC 2 & 3         •  WebTrust         •   HIPAA compliance         •  ISO/IEC 27018 compliance
  

TAX 
SSF’s tax team works with clients to find appropriate solutions to maximize their tax benefits and savings. When it comes to 
tax planning, clients need more than technical guidance from their service advisors. Our firm takes a combined approach 
of delivering specialized technical expertise on our client’s industry as well as a deep understanding of our client’s specific 
circumstances. Services include:

•  Business Tax Planning & Compliance   
 –  Multi-state tax 
 –  Research & Development and Government Incentives
 –  ESOP consultation and planning
  –  Exit strategy development and implementation
•  Private Wealth Planning & Compliance

SSF CONSULTING
Outsourced Accounting
Our outsourced accounting teams support businesses of all sizes by producing accurate financial information for decision 
making on a timely basis. From accounts payable and accounts receivable to virtual controllership and virtual CFO, we 
can customize a solution to meet your specific business needs today and in the future. Focus on growing your business 
and leave the compliance to us. Our onboarding process begins with an assessment of your current state, remediation 
and clean-up of historical data, documentation of policies and procedures and transitioning to ongoing monthly support. 
Services include:

•   Full outsourcing of the accounting function,  •  Virtual CFO and virtual Controller 
including transaction level processing and payroll •  Cash flow forecasting and budgeting

•  Chart of accounts review    •  Technical accounting consultations
•    A technology component to streamline processing •  Software training (Sage Intacct and QuickBooks) 

and reporting
•  Periodic internal financial reporting
•  Recasting historical financial statements

HOW WE CAN HELP YOU
Assurance, Tax Planning and Compliance & Consulting Services
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L et’s say there is an abandoned car on the 
side of the road. It’s pretty unlikely that a 

passerby and the state government are going to 
battle over possession of the vehicle. On the other 

hand, if there is a business owner in possession of an 
uncashed payroll check, suddenly the odds of the state 

entering the situation exponentially increase. While the 
issue of abandoned physical property, like the car, receives 

little attention in the law, the issue of intangible personal 
property, like the value of the uncashed check or an unused gift 

certificate, continues to be a hot topic among policy makers.

Abandoned and unclaimed property (AUP) is defined as 
intangible property either possessed or owed to an owner that 
has not claimed the property. This includes uncashed vendor 
checks, dormant bank and brokerage accounts, life insurance 
policies, customer rebates and refunds, and even those unused 
gift certificates stashed away in your desk drawers. 

Individual states have made different policies around this 
matter, but an increasingly large percentage of them have 
been ramping up audit efforts in order to claim this cash 
for themselves. In fact, some states have turned AUP into a 
substantial source of income. Because of this, AUP laws have 
spurred various lawsuits, policy changes and relentless debate. 
While this article merely scratches the surface, its aim is to 
emphasize the importance of staying abreast of the evolving 
changes in order to avoid conflict with the states.

Where does the money go?
When states find themselves in need of funds, they have the 
option of either raising taxes or finding alternative sources of 
funding. It just so happens that AUP is an easy way for states 

to generate significant amounts of cash without having 
to raise taxes. How do the states get the funds? After 
a period of time, these funds get escheated (the legal 
term for the transferring of property) into the state’s 
general fund, where it becomes available to the state 
for general purposes. Laws vary by state, but the law 
generally requires that businesses in possession of AUP 
relinquish that property to the state after its dormancy 
period expires (generally 1-5 years). 

In 2015, over $7 billion in AUP funds were collected, 
however, only $3 billion was returned to the rightful 
owner. That’s $4 billion that made its way into the states’ 
general funds. For this reason, some states are increasing 
their audit efforts in order to identify and confiscate 
unclaimed property funds. Some states, like Delaware, 
are even contracting with auditing companies on a 
contingent fee basis to perform these audits.

ABANDONED
AND

UNCLAIMED
PROPERTY 

 

The new 
developments and 
changing landscape

by
Frank Balestreri

Frank specializes in serving private and public clients 
in the retail, consumer products, manufacturing, 
distribution, energy and alternative energy 
industries. If you need more info about how these 
rules may affect your business, reach out to Frank.

fbalestreri@ssfllp.com

925.271.8700

AUTHOR 
Frank Balestreri
Consulting Partner-in-Charge

What happens in Delaware…
stays in Delaware? 
In 2014, limited partnership, Plains 
All-American Pipeline (Plains), was 
notified that it was going to be 
audited by Delaware’s auditing 
agent. While Plains was formed 
in Delaware, the company was 
domiciled in Texas. Therefore, 
Plains preemptively filed a lawsuit 
to stall the audit due to the state’s 
inability to request subsidiary 
information outside of their own 
state. Ultimately, the court found 
that Plains’ complaint was not 
“ripe” due to the audit having not 
yet occurred. Plains has appealed 
the court’s decision to the Third 
Circuit. This case proves that 
states are pushing the boundaries 
(literally) and seem to be getting 
away with it.

What about gift cards?
Gift cards create a rather 
complicated situation for AUP laws. 
Typically, the owner of a gift card 
remains unidentified, and if you are 
incorporated in a non-escheat state 
for gift cards, you may be okay. 
However, what if you documented 
the purchaser’s information or 
you sold the gift card in a state 
that requires escheatment? All of 
a sudden that $100 gift card can 
be subject to severe fines and 
penalties — up to 75% of the value 
of the card.  Companies issuing gift 
cards should review their unclaimed 
property policies to ensure that 
they comply with the current laws 
of every state. 

But I don’t even live in the U.S.
Two Belgian scientists were given 
shares in a US Company that they 
partnered with to develop a new 
Hepatitis B drug. The shares were 
held by two separate Belgian 

The case of Delaware
Delaware has become the poster 
child of AUP audits. Utilizing an 
increasingly large staff of contract 
auditors, they are able to estimate 
the holder’s liability for the year 
in which there are no records, 
and claim that entire amount for 
the state. Delaware Concurrent 
Resolution No. 59 says that AUP 
is the state’s third largest revenue 
source. It comes as no surprise 
that this tactic has fallen victim to 
litigation, and more importantly, 
these cases have resulted in 
changing regulations that are 
giving way to even more ambiguity.  

Caught in the act
In a recent court case, Temple 
Inland, Inc. v. Cook, the courts 
ruled in favor of Temple-Inland 
and their challenge of Delaware’s 
AUP estimation methodologies 
and accuracy. Thomas Cook, the 
Delaware Secretary of Finance, as 
well as the state’s auditing firm, 
were put under court scrutiny for 
exploitation of loopholes that 
ultimately produced a biased 
estimation. Essentially, they 
allegedly estimated a dollar 
amount too high in order to claim 
that amount for their general fund.

Despite the court ruling in favor of 
Temple-Inland, the court left the 
remedy proposal and plan up to 
the state. Shortly after the ruling, 
Delaware and Temple-Inland 
filed a joint motion to dismiss the 
case, an action widely assumed 
to mean that Delaware withdrew 
its liability assessment and likely 
reimbursed them for all court fees. 
Ultimately, this case opened the 
door for more states estimating 
unclaimed property to extrapolate 
data in their favor.

companies. While the US company 
had proper contact information for 
both individuals, correspondence 
with the Belgian companies was 
returned as undeliverable, which 
was a qualification to be considered 
abandoned. In accordance to the 
state’s policy, the shares were 
escheated to the state of Delaware 
and immediately sold — at that 
time the shares were worth $1.7 
million. This was all done without 
attempting to locate the owners of 
the shares. Soon after, the company 
was merged, which would have 
made those shares worth over $14 
million. The suit, JLI Invest S.A. et 
al. v. Cook et al., seeks retribution 
for the increased value of the 
shares as the escheatment was 
unprecedented and no attempts 
were made to contact the owners. 

What it all means for you
With states broadening their 
search criteria — and often 
creating inconsistent policies — it’s 
important for businesses to stay 
up-to-date on the evolving AUP 
regulations. While future changes 
remain unclear, staying aware 
of the developments can help 
business prepare for the evolving 
rules of engagement. Just recently, 
Delaware established a cap on the 
lookback to 10 years. Previously, 
there was no cap on how far back 
these audits could go. Businesses 
that have never filed the necessary 
unclaimed property reports could 
be particularly at risk for longer 
lookback periods. Many states do 
offer amnesty programs, so if you 
have not filed, taking advantage 
of an amnesty program can help 
reduce your exposure. However, 
be aware that interest, fines and 
penalties can quickly add up to 
double digit percentages.  ■

10
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Types of stock options
There are two types of stock 
options, Incentive Stock Options 
(ISO) and Non-Qualified Stock 
Options (NQSO). This overview will 
focus on how they are taxed. Profit 
from ISOs have the potential to be 
taxed as long-term capital gain, 
which is a considerably lower rate 
than NQSOs, which are generally 
taxed as ordinary income. 

Incentive Stock Option (ISO)
Employees with ISOs have some 
specific tax benefits that other 
options lack. Unlike NQSOs, taxes 
are generally deferred until the 
stock is sold, rather than exercised. 
The benefit? Any proceeds from 
an exercise or sale become subject 
to taxation at the lower, long-
term capital gains rate rather than 
ordinary income rates.

However, there is one critical 
caveat to be aware of. The 
difference between exercise price 
and the fair market value of the 
stock on the day of exercise must 
be calculated as part of Alternative 
Minimum Tax (AMT) adjustment. 
For companies with substantial 
growth, that number could be very 
large — an issue many employees 
fail to account for come tax season. 
Essentially, the employee will be 
taxed on the profit they might 
have made if the stock was sold 
on that day. For this reason, it’s 
important to have a good forecast 
of the tax consequences. In some 
cases, it’s recommended to sell a 
portion of stock in order to cover 
the associated AMT taxes. 

It’s often beneficial to do what is 
referred to as a “Section 83(b)” 
election. This election allows an 
employee to “exercise” stock 
options at the date of (or near) the 
grant when exercise price is equal 

to buy stock in the company at an 
agreed-upon price within a certain 
period of time. The employee’s 
benefit comes when they can buy 
the stock (exercise price, A.K.A. 
strike price) at a price below the 
current stock value.  

Typically, a stock option granted to 
employees will have a vesting date 
(the date the employee can buy 
stock at the exercise price) as well 
as an expiration date. The option 
must be exercised within that 
timeframe. The value of the stock 
at time of exercise is determined 
by the current value of the stock, 
which naturally fluctuates over 
time.  The difference between the 
value of the stock upon exercise 
and the price paid for the stock 
by the employee is the gain from 
the option, also referred to as the 
bargaining element.

I  n today’s start-up culture, it’s 
common for companies to offer 

employees the opportunity to own 
stock in the business. Employee 
stock options are a great way 
to boost engagement, attract 
employees and retain top talent. 
While most folks know the basic 
benefits of receiving stock, many 
employees are taken off guard by 
the tax implications that follow. 

Whether you’re explaining these 
concepts to your workforce, or 
you’re an employee trying to 
better understand your options, it’s 
important to fully understand how 
those options can affect your tax 
planning strategy.

What is an employee stock 
option?
An employee stock option is a 
benefit that gives the employee 
the right, but not the requirement, 

UNDERSTANDING
STOCK

OPTIONS
 

Tax consequences of
stock options for 
employers and

employees
 

by
Evan Stephens

to the fair market value. That means there 
is no AMT adjustment to report and no added 
tax liability. Since the stock has yet to vest, this 
election treats the option as exercised solely for tax 
purposes. This special election also begins the holding 
period for long-term gain treatment, meaning holding 
can start earlier than actual exercise date. This achieves the 
potential for long-term gain treatment on a sale at an earlier 
date.  However, the employee still has to have the money to 
buy the stock at the date they make the election. Employees 
that exercise an ISO should receive a form 3921 after calendar 
year end. It is common for employers with stock plans to miss 
this filing, resulting in insufficient information to file a proper 
tax return for the employee.  

Non-Qualified Stock Option (NQSO)
NQSOs are essentially any stock option that does not meet 
the ISO qualifications. When an employee exercises a NQSO 
(also known as NSO), the spread between exercise price and 
the fair market value on the date of exercise will be reported 
as ordinary income. This shows on the employee’s W-2 and 
the expense will be recognized by the employer. Employers 
are required to withhold both federal and state taxes when an 
employee’s option is exercised. Companies have a couple of 
methods to choose from, but the most common is to simply 
require the employee to pay the withholding amount in full 
at the time of exercise. This is done by “holding back” some 
of the stock value in order to pay the withholding taxes. The 
company must also pay their share of employment taxes at the 
time of exercise. 

If the employee exercises the option and decides to hold the 
stock, the fair market value on the date of exercise becomes 
the cost basis (the price point) for when that stock is 
sold later on. The difference between the sell price and 
the cost basis is treated as capital gain/loss, which is 
subject to a 20% favorable rate, if it’s long term.

NSQOs holders can benefit from an 83(b) election 
and begin their holding period on an earlier date than 
exercise date. However, they'll still have to pay for the 
stock out of pocket and risk paying tax on gains if their 
exercise price does not match the value at grant date. 

On the other hand, if the stock option is exercised 
and sold immediately, referred to as same-day sale 
transaction, there is usually no gain or loss on the sale 
of the stock. In this case, everything is reported under 
ordinary income because the sell price of the stock is 
very close, if not the same, to the fair market value of 
the stock at that time.  ■

Evan specializes in providing tax planning and 
consulting for start-ups and privately held 
companies in the technology industry. Reach out 
to him if you have any questions.

estephens@ssfllp.com

408.286.7780

AUTHOR 
Evan Stephens
Senior Tax Manager
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Ensuring that your company is SOX compliant can 
be a foreboding journey and a substantial expense, 
especially if resources are mishandled or the process 
goes astray. There are, however, experts to help 
lead the process and make your internal audit as 

effective  and efficient as possible.

SOX COMPLIANCE
by Kevin Shives

1. Design
Use risk assessment and scoping to decide what 
key controls are required and then design them to 
effectively address the risk. A company’s risk profile can 
change dramatically throughout the year, especially in 
a high-tech or equally dynamic industry. 

Tip: The controls (and their design) should be 
reviewed periodically as circumstances change 
(such as acquisition, new product launch, new 
markets, growth or downturn), but at least annually.

2. Document
Key controls require sufficient documentation so that 
the process can be properly performed and replicated. 
Anyone performing controls should be clear on how 
to consistently perform them, and internal and 
external auditors should be able to easily test the 
controls for compliance.

Tip: The key word for documentation is “sufficient.” 
Over-documentation, especially in the first year, 
is a serious resource consumer. Reaching the 
documentation balance requires experience and 
perspective, so be sure to consult with your internal 
audit and external auditors to stay on track.

3. Test
All key controls must be periodically tested with the 
appropriate samples to gather evidence and support 
a conclusion about effectiveness.

Tip: Year after year, testing will consume a large 
portion of your SOX budget. Spend the necessary 
time and effort to ensure you have the most 
efficient and effective test resources available. 
A highly efficient test program will include: 
experienced testers, executing on well-developed 
test plans, utilizing appropriate technology and 
proven procedure.

Tip:  Developing a highly effective test program 
can help you find issues early, which will help you 
correct problems before they escalate beyond the 
level of a simple deficiency.  ■

4. Evaluate & report
Results of testing will be compiled and evaluated 
to determine if there are deficiencies, and if so, 
their severity. There are three levels of deficiencies:  
deficiencies, significant deficiencies and material 
weaknesses. There is a lot written about the technical 
definition of deficiencies, but the practical concerns 
with each are as follows:

Deficiency – a control did not operate as “advertised,” 
but the resulting impact is not significant. Correct 
the problem and learn from it. Report the issue to 
management and share with external auditors. 

Significant deficiency – a control did not operate 
effectively and the impact was close to material, but 
not quite. This must be reported to management, 
external auditors and the audit committee.

Material weakness – one or more controls failed 
and the result was, or could have been, a material 
misstatement to the financials. This level requires full 
public disclosure in the financial statements.

O  ver a decade has passed since the Sarbanes-Oxley (SOX) Act of 2002 was signed into law, yet public 
companies continue to struggle to understand and fulfill the requirements. Strictly enforced and highly 

complex, SOX serves to protect shareholders and the general public from accounting errors and fraudulent 
practices in American-based, public companies. 

Failing to meet compliance requirements can lead to a very expensive — and time consuming — predicament 
for public companies, therefore it is critical to have and maintain robust internal controls. Here’s what you should 
know about creating and maintaining a SOX compliant business. 

What’s important?
All SOX implementations and on-going maintenance will follow these general steps:

Kevin specializes in Internal Audit, Sarbanes-Oxley 
(SOX) compliance and systems implementation. 
Contact him if you have questions regarding your 
current controls or need help planning for your 
internal audit.

kshives@ssfllp.com

408.286.7780

AUTHOR 
Kevin Shives
Consulting Partner
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33. Ever wonder why they call it a Form 1040? For 
every $50 you earn, you get $10, they get $40.

34.  The best things in life are free — plus tax, of 
course.

35.  Why did the auditor cross the road? 
Because they looked in the file and that’s what 
they did last year. 

36. Children may be tax deductible, but they’re still 
taxing.

37.  A farmer sends his accounting sheepdog, Spot, 
off to gather in his 8 sheep. Upon returning, 
the farmer is astonished to find he now has 10 
animals in his pen and asks the dog to explain. 
“Woof! You asked me to round them up, woof!" 
barks Spot.

38. Why don’t skunks have to pay taxes?
Because they only have one scent.

39.  How do you know when an accountant’s having a 
mid-life crisis? 
They get a faster calculator.

40.  Welcome to the Accounting department, where 
everybody counts!  ■

24. Where there’s a will, there’s a tax shelter.

25.  What would an accountant want for a 
superpower? 
Telepathy with an excel spreadsheet.

26.  How does Santa’s accountant value his sleigh? 
Net Present Value.

27.  What do you call a trial balance that doesn’t 
balance? 
A late night.

28.  An accountant is having a hard time sleeping 
and goes to see their doctor. “Doctor, I just can’t 
get to sleep at night.” “Have you tried counting 
sheep?” “That’s the problem – I make a mistake 
and then spend three hours trying to find it.”

29.  Why does Santa like visiting the UK? 
He can claim Gift Relief.

30.  Accountants don’t die, they get derecognized.

31.  America is the land of opportunity. Everybody 
can become a taxpayer!

32.  What’s the difference between death and taxes? 
Congress doesn’t meet every year to make death 
worse.

11.  How many accountants does it take to screw in a 
light bulb? 
How many did it take last year?

12.  Some say that nobody should keep too much to 
themselves. The IRS office is of the same opinion.

13.  What do you call a financial controller who always 
works through lunch, takes two days holiday 
every two years, is in the office every weekend, 
and leaves every night after 10 p.m.? 
Lazy. 

14.  Accountant after reading a nursery rhyme to his 
child: “No, son. It wouldn’t be tax deductible 
when Little Bo Peep loses her sheep. But I like 
your thinking!”

15.  What do you call an accountant without a 
spreadsheet? 
Lost.

16.  How do you drive an accountant completely 
insane? 
Tie them to a chair and mess up their Excel 
formulas.

17.  Why are accountants always so calm, composed, 
and methodical? 
They have strong internal controls.

18.  Why do accountants get excited at the 
weekends? 
Because they can wear casual clothes to work.

19.  Did you hear about the deviant Forensic 
Accountant? They got their client’s charges 
reduced from gross indecency to net indecency.

20.  There are 3 types of accountants. Those who can 
count and those who can’t.

21.  A fine is a tax for doing wrong. A tax is a fine for 
doing well.

22.  What do you call an accountant without a 
calculator? 
Lonely.

23.  How can you tell when the chief accountant is 
getting soft? 
When they actually listen to marketing before 
saying no.

1.  What do accountants suffer from that ordinary 
people don’t? 
Depreciation.

2.  Two things in life are inevitable: death and taxes. 
At least death only happens once.

3.  There are just two rules for creating a successful 
accountancy business:
1) Don’t tell them everything you know. 
2) [Redacted]

4.  For every tax problem there is a solution that is 
straightforward, uncomplicated, and wrong.

5.  What does an accountant say when boarding a 
train? 
“Mind the GAAP.”

6.  How do you know when an accountant is on 
holiday? 
They don’t wear a tie and they come in after 8am.

7. What did the overworked asset say to the other 
asset? 
I feel so under depreciated.

8. Be audit you can be.

9.  What is the definition of a good tax accountant? 
Someone who has a loophole named after them.

10.  A woman went to the doctor who told her she 
only had 6 months to live.
“Oh no!” said the woman. “What shall I do?” 
“Marry an accountant,” suggested the doctor. 
“Why?” asked the woman. “Will that make me 
live longer?” 
“No,” replied the doctor. “But it will SEEM 
longer.”

TOP 40
ACCOUNTING

JOKES
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What to consider when
purchasing a business vehicle

by Bill AbelVehicles
Businessfor

Deductions
Tax

Car Deductions 101
To start, some background on why 
tax considerations would matter 
for a business vehicle. Generally, 
when a vehicle is purchased, the 
cost of the vehicle is not allowed 
to be deducted in full during 
the year of purchase. Instead, 
the cost must be deducted, or 
“depreciated,” over a number 
of years (generally five). This is 
where a vehicle’s weight comes 
into play. The vehicle weight, 
specifically the “GVWR,” or Gross 
Vehicle Weight Rating, has a huge 
effect on the amount that can be 
deducted for tax purposes in the 
first year of business use.

There are two deductions that 
are at the center of this article. 
Those deductions are the “Section 
179” deduction, and the “bonus 
depreciation” deduction. The 
Section 179 deduction allows 
qualified taxpayers to deduct part 
or all of the cost of certain vehicles 
in the first year of business use. 
Bonus depreciation allows for an 
“additional” deduction of up to 
100% of the cost of the vehicle in 
the first year if not fully deducted 
under Section 179. Since there is 
a large amount of overlap in these 
two deductions, the focus of the 
vehicle factors is to highlight some

T  here are countless factors that influence a person’s decision to 
purchase a particular vehicle. Everything from whether to buy a car, 

truck, or SUV, to smaller factors, such as specific options and color. While 
tax considerations may not top the list for personal vehicles, certain 
qualities do have an effect on tax deductions for business vehicles.

When it comes to purchasing a business vehicle, there is one major 
factor to consider: the vehicle’s weight. If you are wondering what the 
vehicle’s weight has to do with claiming a tax deduction, you are not 
alone. This article will examine the often overlooked rules associated 
with deducting so-called “heavy” SUV’s and trucks.

often overlooked considerations 
as a whole, instead of separating 
each deduction. The following 
are some key points to consider 
before purchasing.

Gross Vehicle Weight Rating
Likely the most overlooked factor 
in purchasing is the vehicle weight, 
or GVWR, as discussed earlier. 
Generally, a taxpayer that purchases 
an SUV, truck, or van with a GVWR 
> 6,000 pounds for business use will 
be allowed to deduct the entire cost 
of the vehicle in the first year placed 
in service, which is a substantial 
increase from the 50% bonus 
depreciation applicable for vehicles 
purchased on September 27, 2017 or 
before. This change in law is a result 
of the Tax Cuts and Jobs Act passed 
in late December, 2017, which 
increased the bonus depreciation 
amount from 50% to 100%. 
Consider purchasing a vehicle with 
a GVWR > 6,000 pounds if feasible.

New vs. Used
Note on purchasing new versus 
used: prior to the passing of the 
Tax Cuts and Jobs Act, there were 
advantages of purchasing a new 
vehicle instead of a used vehicle.  

However, with the passing of the new 
tax law in late December, 2017, the 
bonus depreciation provisions were 
amended to allow deduction for 
used vehicles as well as new. Given 
this change, there is no advantage 
from a tax standpoint to purchasing 
a new vehicle versus a used vehicle 
for 2018.

Vans and Trucks
If purchasing a pick-up truck or van, 
consider choosing a pick-up with a 
bed at least six feet long or a van 
that can seat more than nine people 
behind the driver’s seat. Either of 
these factors will generally allow for 
maximization of first-year deduction, 
and sometimes full deduction of the 
vehicle cost in the first year.

The above considerations present 
various factors that will be 
advantageous for many taxpayers to 
consider when purchasing a vehicle. 
The recommendations are general in 
nature and do not universally apply 
to every taxpayer. We recommend 
consulting with your tax advisor 
when purchasing a vehicle so 
that your specific situation can be 
properly assessed.  ■

Bill specializes in tax compliance for clients in 
technology, venture capital, real estate and 
construction industries. Reach out to him to learn 
more about these considerations or if you would 
like to discuss your particular situation.

babel@ssfllp.com

408.286.7780

AUTHOR 
Bill Abel
Experienced Senior Tax 
Associate
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I  n July 2017, the National Association of 
Manufacturers (NAM) released the results 

of a joint study on the US public perception of 
manufacturing. Believe it or not, the future is bright!  

More than 80% of respondents believe manufacturing 
is important to both economic prosperity as well as our 

standard of living. They believe that future manufacturing 
jobs are high-skilled, high-tech, cleaner, safer and

more innovative. 

However, manufacturing in America is not without issue, which 
is why regional and national associations exist to support and 
advocate on behalf of the manufacturing community. The 
issues most common to manufacturers include workforce, 
regulations, and taxes. Let’s take a deeper dive and see 
what is being done about this and how you can get involved.

Workforce 
The Manufacturing Institute, an affiliate of NAM, has conducted 
significant research on the skills gap that is widening due to
the “silver tsunami” of retirees. Over the next decade,
3.4 million manufacturing jobs will need to be filled. Some of 
the efforts being put forth by the Manufacturing Institute to 
help fill the gap include:

• Inspiring youth with the Dream It, Do It  Ambassador 
program

• Engaging veterans with an employer handbook “From 
Military Front Lines to Manufacturing Front Lines” 

• Valuing women through the STEP Ahead Initiative and the 
creation of a toolkit for women in manufacturing to be an 
impactful voice to the next generation of talent

Local resources are also working to get you the talent 
you need:

 •      Association of Manufacturers Bay Area (AMBayArea) 
has launched a Bay Area Dream It Do It chapter

•      Community colleges are collaborating with 
employers to create training programs and build 
apprenticeships through its bay area manufacturing 
careers initiative

Regulations 
On January 30, 2017, an executive order declared 
that for every one new regulation issued, at least two 
prior regulations must be eliminated. Theoretically, this 
is a boon for manufacturers who struggle under the 
chokehold of too many regulations. In fact, according 
to NAM, federal regulations are costing manufacturers 
almost $2 trillion.  

THE FUTURE
OF 

MANUFACTURING 

 

New regulations and 
the organizations 

working to make it 
better

by
Karen Burns

Karen is an Audit Partner at SSF and Co-Founder 
of the Association of Manufacturers Bay Area. She 
specializes in manufacturing and distribution, with 
an emphasis in the food and beverage industry. 
She would love to answer any questions you have.

kburns@ssfllp.com

925.271.8700

AUTHOR 
Karen Burns
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Congress has strengthened the heart of the modern 
manufacturing economy. This bill isn’t perfect, and 
the NAM is calling for a report every three years on 
our competitive position that compares us to the rest 
of the world in terms of our tax code. But with tax 
reform, history has been made, and as a result, the 
future of manufacturing and manufacturing workers in 
America is even brighter.”

Ways to get involved
• Become a member of NAM. They have strong 

relationships with various agency heads, so use 
them as a conduit to the federal administration 
(i.e. get a quick call back).  

• Join the local resource groups working to 
make a difference in the Bay Area:  Association 
of Manufacturers Bay Area, Silicon Valley 
Manufacturing Roundtable, SF Made and 
101 MFG.

• Sign up for “Friends of Manufacturing,” a group 
committed to fighting for smart government 
policies and to giving you a voice. They will let 
you know when issues that are critical to your well-
being are being debated in Washington and what 
you can do about it.

• Register to give a tour on National Manufacturing 
Day (the first Friday of October) and help expose 
our future generation of leaders to the thriving 
world of manufacturing.  ■

Less publicized is the nuance to achieve this:  any new 
incremental costs associated with new regulations 
will be offset by the elimination of existing costs 
associated with at least two prior regulations. The 
value of benefits may not be taken into consideration 
when determining whether costs are net zero. The 
ultimate goal is to find ways to achieve regulatory 
protections in more effective ways — reducing 
burdens while maintaining essential protections. How 
we regulate, not just what we regulate, will likely 
determine success or failure.

Taxes
In December 2017 Congress passed the Tax Cuts 
and Jobs Act (“the Act”) which is the most sweeping 
tax reform bill in more than 30 years. The final Act 
was significantly influenced by the work of the NAM 
through its outreach to several hundred members and 
meetings with Congress and the Trump administration.   

Their top 5 priorities ultimately were written into law in 
some fashion, including lowering corporate tax rates, 
lowering rates on (certain) business pass-through 
income, improving (aspects of) the international 
tax system, and ensuring the existence and/or 
improvement of robust R&D incentives and capital 
cost recovery incentives. In a statement following the 
passage of the Act, Jay Timmons, CEO of NAM said, 
“By providing relief to small businesses especially, 
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DIRECT
VS.

INDIRECT
DISTRIBUTION

 

Picking the right 
distribution channel(s) 

for your business
 

by
Jessica Mendiola

documentation and tax records 
due to the increased likelihood of 
an audit. The startup cost for direct 
distribution will also be much 
higher depending on the necessity 
to purchase delivery trucks, 
equipment, warehouses, etc. 
This cost generally pays off down 
the road, but requires significant 
capital upfront. 

When it comes to selling products 
online, it’s important that the 
customer’s shopping cart show 
instant, accurate sales tax 
calculations — which need to be 
monitored for current rates and 
taxation rules. Final prices must 
also consider individual state taxes 
and exemptions. For this reason, 
many direct distributors purchase 
technology to automate their 
operational and financial processes 
to reduce error and labor costs.

Indirect Distribution
With indirect distribution, 
companies gain a significant 
competitive advantage. They gain 
access to an increased consumer 
base without the challenge of 
getting the customer through the 
door. This grants them more time 

distribution is a direct sale between 
the manufacturer and the consumer, 
and indirect distribution is when a 
manufacturer utilizes a wholesaler 
or retailer to sell their products. 
There are pros and cons associated 
with either method, and deciding 
the right choice for a business 
heavily depends on the trends and 
preferences of the consumers.  

Direct Distribution
This relationship-driven model 
gives companies complete control 
of the overall consumer process. 
They control the consumer 
experience, the brand image as 
well as have the added benefit of 
direct interaction and relationship 
building with the consumer. 
This control also eliminates 
intermediaries, thus reducing 
outside fees like commissions, 
broker fees, and reduces 
allowances such as advertising and 
promotional expenses. 

On the downside, with great control 
comes great responsibility — and 
risk. In a direct distribution setting, 
the company bears 100 percent of 
the financial risks. Selling directly 
to consumers requires impeccable 

W  e are living in an age of 
convenience — a time where 

just about anything can be ordered 
online and delivered straight to 
your doorstep. As more consumers 
choose the convenience of online 
outlets over in-store retailers, 
manufacturers are flocking toward 
selling their products on an easy-
to-use online platform. Aside from 
ditching the storefront, there are 
some important things to consider 
when moving your distribution to 
the internet.  

While distribution channels have 
not largely changed over time, 
the demand of consumers to 
have fast and convenient delivery 
has become the norm. Amazon.
com and other online shopping 
outlets have become the choice 
for shoppers and therefore the 
necessity for companies to adapt 
to. Even the fresh food industry has 
been shook by Amazon Fresh and 
meal distribution companies like 
Blue Apron. How does this affect 
your distribution strategy? 

There are two types of distribution 
channels: direct and indirect. As 
the names would imply, direct 

to focus on their product, their customer base 
and increasing the range of their target consumer. 
The startup cost will be lower, and the relationship 
generally makes the process much simpler for the 
distributer. Additionally, since sales tax is only required 
to be paid once, selling to third-party distributors
will likely lead to an exemption of sales tax under the
resale exemption.  

While having access to a third-party’s logistics and system 
planning has its benefits, utilizing a retailer or wholesaler has 
its price. Outside costs like commissions, broker fees and 
allowances can greatly affect the bottom line. There is also a 
constraint on the company’s freedom to set prices. Companies 
need to factor in these costs and ultimately weigh them with 
the benefits. 

Choosing between indirect and direct distribution ultimately 
relies on the wants and needs of the target consumer. As a 
whole, people currently favor online shopping over retail 
shopping. However, specialty items or luxury brands generally 
require a more interactive experience with hands-on assistance. 
On the other hand, online shopping allows for increased 
transparency, which is a huge factor for consumers looking to 
compare reviews or search for the lowest price. A study by Pew 
Research Center indicates that 40 percent of U.S. adults always 
check online ratings before purchasing a new product. Even if 
the product is ultimately purchased through direct distribution, 
the chances of the consumer reading online reviews before
purchase is not something to ignore.  ■

Jessica specializes in audit and advisory services 
for manufacturing and distribution, technology
and clean tech companies. Reach out to her with 
any questions.

jmendiola@ssfllp.com

925.271.8700
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Jessica Mendiola 
Senior Audit Manager
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THE LEGACY OF A 100-YEAR-OLD BEER DISTRIBUTION COMPANY

M ost entrepreneurs would agree that it takes more than a good product to 
build a lasting business. It takes innovation and the ability to roll with the 

punches and adapt to new, bright ideas. It takes a culture rooted in growth and 
support, and a community of individuals who believe in your cause. It takes a 
leader who strives to learn and advance not only herself, but the employees, 
the industry and the community in which they live.

MARKSTEIN
SALES COMPANY

COVER FEATURE

Markstein Sales Company, an Antioch-based beer 
distribution business, was founded nearly 100 years 
ago. Four generations later, Markstein has grown 
to 150 employees and ranks as the seventh largest 
woman-owned Business in the San Francisco East Bay.

The tale of Markstein Sales Company begins like many 
other great success stories. One man, a big dream, 
and perhaps more coincidently, society’s everlasting 
desire for a cold beer. The year was 1919 in Oakland, 
California. Albert R. Markstein Sr. began distributing 
beer with a horse and carriage, six cases of brew and 
a determination to provide his family with a brighter 
future.

While the prohibition proved to be detrimental for a 
large portion of the nation’s alcohol industry, Albert 
found ways to keep the business alive. He and his 3 
sons, Albert, Adolph and Walter, began to distribute 
apple cider, soft drinks and non-alcoholic beer 
products to their customers. When the prohibition 
ended 13 years later, Albert and his family found 
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themselves at the forefront of the “beer rush,” a 
movement that fueled the success of one of America’s 
most beloved industries. The spirit of determination 
and innovation that got them through the prohibition 
would become a cultural center stone of the business 
for generations to come.

Today, the fourth-generation distribution business 
is ran by great-granddaughter and President, Laura 
Markstein. Contrary to familial assumptions, Laura was 
actually studying medicine when she began helping 
her father over summer vacations. Realizing she had 
a knack for the family business, Laura went back to 
school to pursue a business degree.

When grooming her for leadership within the company, 
Laura’s father insisted that she work at every level of 
the company for at least six months, and oftentimes 
two years for management positions. “The best thing 
my dad ever did was have me do all the positions 
within the company, to really see what people went 
through and what it was like to be out there.” From 
running the warehouse, working in accounting, to 
Vice President in 2000, Laura did it all. The result 
was a holistic understanding of the mechanics of the 
business and the ability to lead her team with a realistic 
and empathetic approach to their responsibilities.

Gaining the trust and understanding of the employees 
served as a powerful tool for Laura, especially when it 
came time to prove herself as a leader of the business 
— a female leader at that. When asked what it’s like to 
be a woman in a primarily male-dominated industry, 
Laura replied, “I kind of just embraced it. I didn’t look 
at it as a hindrance. I looked at it as though this could 

be a really good and positive thing for me, and I kind 
of just went after it.”

Within minutes of talking to Laura, it’s obvious that 
she’s not one to stand idle on the sidelines. She is 
determined to “take as much information as possible 
and turn it into something positive.” She says that 
“participating and not letting things just happen 
around [her]” inspired her to become a part of the 
important conversations in the community and  
industry.  On  top  of being active in State Association 
Boards, she was elected the first woman Chair of the 
California Beer and Beverage Distributors, where she 
has passed legislation beneficial for the distributors 
of California. She is also slated to become Chair of 
Bevcap Captive Group next year, an organization 
comprised of 30 distributors across the country.

In addition to her active voice in the distribution 
community, Laura was quick to point to her employees 
as one of her greatest professional successes, “I have 
such an amazing team, and the feedback from the 
community and the employees is such a positive thing 
for me.” In particular, Laura points to her General 
Manager, Jennifer Grant, as being a “dedicated, 
talented leader with a fabulous sense of humor. She 
inspires a culture that fosters team work, opportunity, 
support and fun.” She also notes that she has a 
multitude of employees that have been with her for 
over 10, 20 and even 30 years, a feat that she greatly 
attributes to the company’s robust wellness programs 
and community spirit.

In addition to top notch medical, dental and vision 
plans, Laura says that “everyone is encouraged to 

take some time away from their desk.” Markstein 
has chiropractors, massage therapists, a community 
garden, boot camp, walking groups and even yoga 
onsite at their facility. Their breakroom is furnished 
with a pool table, massage chair, and of course, a 
pub-style bar and beer tap. There are also several 
employee dogs that can be found roaming the halls 
and greeting guests.

Like any century old business, Markstein has grown 
and adapted to the myriad of trends that have shaped 
the industry. Unsurprisingly, Laura says that the craft 
beer explosion has been one of the largest trends to 
hit the market, noting that “the possibilities are kind of 
endless with different styles and flavors.” While almost 
every city boasts a local craft brewery, Laura does say 
that the movement is “slowing down since there is 
only so much space on the shelves.” While less craft 
brewers are popping up on the market, she notes that 
the well-made and well-branded craft companies are 
here to stay.

As for challenges in the industry, Laura admits that 
finding and retaining quality employees can be 
difficult. Like many other distribution companies across 
the United States, she says, “the challenges we see 
are the availability of qualified drivers. That’s going to 
be a challenge going into the future.” Furthermore, 
automated distribution like “the Amazons of the 
world, and self-distribution can really be challenging.” 
However, there is an underlying culture of innovation 
at Markstein, and like the prohibition, no challenge 
seems unsurmountable.

“I have such an amazing team, and the feedback 
from the community and the employees is such a 
positive thing for me.”
-Laura Markstein, President
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In 2019, Markstein will be celebrating its 100th year 
in business. For their 90th anniversary, the company 
celebrated by moving into a much larger facility in 
Antioch, California. Their 100th anniversary, Laura 
says, “will be twice as big and exciting.” She plans 
to get the Anheuser-Busch Clydesdales to make an 
appearance and wants everyone to truly “celebrate 
each other and the 100 year milestone.” Community 

is a founding value of Markstein, and Laura wants 
to celebrate the business’ success with not only the 
employees, but the retailers and community that has 
helped them thrive.

Like many multi-generation companies, Markstein 
exudes a sense of history and legacy. “When this 
company first started, it was great grandpa who 

ran it and was the sales guy. My great grandmother 
was the secretary, she managed the business aspect. 
And grandpa was the delivery guy. You know, what 
an amazing story to still have the family involved in 
the business. What’s most important to me, is that my 
grandfather taught me that it was incredibly important 
to give back to the community that supports you. And 
I’ve carried that on.” Markstein continues to host food 
drives, adopt families during the Holidays, and support 
local police and officials.“ Being a part of the community 
and giving back, that’s the legacy that I want to continue 
that my grandfather started.”

Laura and Markstein Sales Company have been a client 
of Sensiba San Filippo (SSF) for more than seven years. 
An emphasis on family and community in the workplace 
is only one of the many values that has helped galvanize 
a relationship between the two businesses. In reference 
to Audit Partner, Karen Burns, Laura says, “not only is 
she a business partner, and not only has she helped 
with accounting and tax returns, but she’s been a good 
friend. She’s been so gracious and included me in so 
many fun events.”  ■
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TOP 40 TIPS FOR 

SUCCESSION PLANNING

Business Succession Planning

1. Define your future role in the business. It may be 
challenging to choose from different succession 
plans, but the first step will be to decide if you 
want to keep that suit for an advisory position, or 
trade it in for that Hawaiian print t-shirt.

2. Make your succession plan a part of your business 
plan. It’s ideal to have a 3-year or 5-year plan for 
your business, and that plan should be consistent 
with your exit or succession strategy. 

3. When you are going to sell your business, sell it 
at the right time and for the right reasons. Make 
sure that your succession plan is in-line with your 
business strategy. 

4. Keeping a business in the family can be a very 
satisfying way to change ownership and keep an 
emotional connection to the business. However, 
this can also cause many problems — both within 
the business and at home.

5. Define and consider the goals of your succession 
plan. You may feel it is important to get maximum 
cash up front, maximum overall price for the 
business, retain local ownership, or reward your 
employees for their role in building the Company 
(while enjoying significant tax benefits through an 
Employee Stock Ownership Trust). 

6. Provide internal and external trainings for your 
employees to prepare them for the transition 
you have chosen. This will minimize unpleasant 
surprises and disruption down the road.

7. Focus on fostering the growth and development of 
your management team into your “dream team.” 
Consider what areas of growth need to happen in 
order for you to feel confident in leaving them in 
charge. 

8. Be sure to keep the company’s culture and strategy 
in mind when considering different acquisition 
routes. Review 360-degree survey feedback from 
different people to make sure that your selections 
will be a good match for both companies.

9. If you decide that a merger or acquisition is right for 
you, assemble a team of people from your finance, 
accounting, marketing and sales departments 
to help provide perspective and insight from 
all departments. If these positions do not exist, 
consider using outside advisors or consultants. 

10. Determine how much the business is worth and 
identify your ideal selling point. This could be done 
through an appraisal by qualified professionals.

11. Understand the true value of your company. Any 
unrealistic expectations of its value could lead to 
deals breaking down or barring them from ever 
beginning.

12. Selecting your successor can be difficult, but it is 
important to identify the right person as soon as 
possible to begin training and setting goals.

13. If selecting a successor from within, assign higher 
level projects to challenge your pool of potential 
successor candidates. It’s a good opportunity to 
proactively train these candidates and evaluate 
their skills. 

14. If you have determined that there are no suitable 
successors within your company, coordinate with 
your recruiting department and start monitoring 
candidates in the market. 

15. Have open communication with your selected 
successor. Make sure that they understand the cost 
and risks as well as any financial requirements that 
may be involved. 

16. Be sure to have a smooth and gradual transition 
to your new leadership. The transition should not 
happen overnight and the timeframe should be 
clearly communicated with all those involved. 

17. Review your succession plan periodically and make 
adjustments as necessary. This is important since 
tax laws and other regulations may change over 
the years. 

18. Always have a plan B. You should be prepared with 
a backup plan that can be initiated without too 
much disruption. 

19. In order for your business to be successful without 
you, you must learn to let go, delegate, and teach 
others the ins and outs of the business.

20. Embrace change and encourage evolution. Senior 
workers may have a hard time straying from 
protocol, while younger employees may be able 
to see a faster way of completing a task. Strive to 
find an effective way for generations to learn from 
each other and enhance the business.

Individual Succession Planning

21. Clarify and understand your objectives. Understand 
your family dynamic, outline your lifestyle 
goals, your legacy wishes and any other special 
considerations.

22. Be sure to allocate an appropriate amount of your 
assets to use during retirement.

23. Ensure that your personal wealth, business plans 
and ownership transitions do not conflict with one 
another.

24. Decide the policy type, structure and amount of 
your life insurance portfolio.

25. If you have a lot of cash in accounts, there is a set 
dollar amount that you can gift per year to each 
child without tax implications. This cap often 
changes, so be sure to make sure you are staying 
within the limits of that given year. 

26. If the gift is for a child’s medical expenses, dental 
bills or tuition, this amount can be exempt from 
the annual gift limitation.

27. You can establish an irrevocable trust instead of 
transferring the title of your property to your heirs. 
You can specify how the income in the trust will 
be distributed as well as decide at what point 
you want the transfer to be initiated. This can be 
immediately upon death or at a specified age of 
your heirs.

W  hether you’re a business owner planning for retirement or an individual planning for your family’s future, 
it’s important to have a good succession plan. Having a well-developed succession plan can help ensure 

your business’ future as well as help your family avoid considerable tax implications. Here is a list of succession 
planning tips for both businesses and individuals.

by Wonsun Willey
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28. You can set up a revocable living trust, allowing 
you to transfer assets to a trust where a selected 
trustee will ensure that your assets are managed in 
congruence with your wishes after you pass. Assets 
in the trust will also avoid probate.

29. Determine the right time to pass your properties 
to your children. If you give the property to 
your children before death, they will bear the 
tax implications for the increase in value of the 
property if/when they decide to sell. Passing the 
property to your children after death reestablishes 
their tax basis at the market value of the property 
at the time of death. For large estates, the estate 
tax implications should be considered when 
evaluating this option.

30. You should keep documentation proving 
ownership of real estate, vehicles, stock and 
partnership interests. Additionally, you should 
keep corporate, partnership and LLC operating 
agreements and any other proof of ownership 
documents. These documents are important 
for your family to have handy in case authorities 
require them down the road. 

 
31. Have a list of your bank accounts and passwords in 

a safe deposit box. Make sure your trusted loved 
ones know how to access the box in the case of 
death.  

 
32. Make a copy of your life insurance policies. This 

should include the name of the carrier, the policy 
number and the agent associated with the policy. 
Have these documents somewhere safe where 
only trusted individuals can access them. 

 
33. Update your life insurance and annuities, and 

ensure that your beneficiaries are properly listed 
and updated.

34. Keep a copy of your marriage license and be sure 
your spouse knows where to find it. The license is 
often required to prove rightful access to property 
and assets, and in some cases, prove authority for 
medical decisions. 

35. Review any retirement accounts you have. Contact 
your plan administrator and review the accounts to 
make sure that the beneficiaries are listed exactly 
as you desire.

36. There is no federal inheritance tax for couples with 
an estate under $22.4 million or for an individual 
estate under $11.2 million. For estates less than 
these amounts, consider waiting until death to 
pass significantly appreciated properties to your 
heirs. In the year 2025, these numbers will revert 
back to $10.98 million for married couples and 
$5.49 million for individuals.

37. For high net worth individuals, keep in mind the 
option of creating a personal foundation. Gifts to 
a Foundation could result in a significant current 
income tax benefit.

38. An executor should consider an alternative 
valuation date for a decedent’s property. Typically 
the basis of property is the fair market value of 
the property on the date of death. The alternate 
valuation date is six months after the date of 
death. If the alternate date is chosen, it is possible 
to decrease both the gross amount of the estate 
and the estate tax liability in some circumstances. 

39. If you give stocks to children under the age of 24, 
be aware of the “Kiddie Tax.” It will be taxable at 
the parents’ highest rate if the amount of interest 
or dividends from the gifted shares exceeds a 
dictated amount.

40. Review your trust every few years to ensure the 
information accurately reflects your wishes.  ■

Wonsun leads the SSF Estate and Trust practice. 
She specializes in individual and family planning as 
well as tax accounting for closely-held businesses. 
If you have questions or want to learn more about 
how you can start preparing your succession plan, 
reach out to Wonsun.

wshinwilley@ssfllp.com

408.776.8900
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and whether it is probable that 
management’s plans to address 
this doubt will alleviate this 
concern. The conclusion is the 
responsibility of management, 
but the auditors must be provided 
with support for management’s 
position. What are the company’s 
obligations? Whether it is debt 
financing or a five year lease on a 
building, these commitments for 
use of the company’s cash play an 
integral part in the analysis.

Ultimately, this risk is a challenge 
that many startups face when in the 
cash burn mode, and the rules are 
significantly more stringent in the 
current year. Companies should 
be prepared for additional scrutiny 
and requests to provide supporting 
documentation to auditors. Solid 
forecast plans should also be 
backed up with sufficient support 
about the company’s ability to 
continue as a “going concern.”

sufficient capital. For many startups 
this results in a need to raise 
additional financing through debt 
or equity arrangements. Obtaining 
term sheets, note agreements, or 
even emails from lead investors 
stating their intentions to continue 
funding the entity may help support 
management’s assertion that they 
can raise more capital.

Company growth and future 
forecasts are a critical component 
of going concern analysis. The 
company’s cash flow forecast will 
have to be reasonably prepared 
and have solid business reasons 
supporting the inputs in order to 
win over skeptical auditors.

The key language in the 
accounting standard to consider 
is management’s need to assess 
whether substantial doubt exists 
about the company’s ability to 
continue as a going concern 

T  o outside investors, the future of early stage and startup 
companies can be murky. Many of these companies are 

pre-revenue and in the cash burn stage as they try to establish 
their technology and market. When investors believe in the 
founders, products, or ideas they will provide companies 
with funding. However, as a condition of financing they may 
require annual audited financial statements.

During the audit process, the company needs to address the 
risk that it may not be able to continue as a “going concern.” 
Specifically, the audit team assesses the management’s 
conclusion as to whether or not the company can continue to 
operate while meeting its financial obligations. 

No entrepreneur wants to think that their business won’t last, 
but as they burn cash in the developing years they need to 
consider future implications — particularly funding. Many 
of these companies operate at a loss with a negative cash 
flow, which begs the going concern question. Here are a few 
things to understand about assessing going concern. 

Changes in Going Concern Rules
Due to new accounting standards effective for December 
2016 year-ends, the future timeline that management must 
consider for cash flow needs has expanded to one year from 
the issuance date of the audited financials. That is up from 
previous standards which required an analysis of only one year 
from the date of the financial statements. This means that if 

a company gets its audited financial statements issued 
in July for the year ended the previous December, it 
tacks on seven more months to the going concern 
consideration. Therefore, management’s analysis needs 
to encompass a larger set of data. Management may 
wonder where to get a crystal ball to predict the future, 
but there are tools available that give good indications 
of what may happen.

What Management Should Consider
Since auditors need to evaluate the justifications behind 
management’s going concern assertion, management 
can’t simply say that it believes that the company has 
no going concern issues. First and foremost, if cash 
on hand is greater than the anticipated cash burn, this 
probably alleviates this concern. If there is insufficient 
cash, then the company should have a plan to obtain 
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Changes in the 
standard and what 

you can expect
as a result

by
Michael Gallaher

Effect on the Financial 
Statements and the Company
If the going concern is alleviated, 
the consideration is disclosed in the 
footnotes of the financial statements 
and nothing else is affected. 
However, if the going concern is 
not alleviated, the reasoning is 
disclosed in the footnotes and an 
additional paragraph explaining 
the going concern is added to the 
auditors’ report. Neither changes 
the opinion that would otherwise 
be expressed. 

Many startups and early-stage 
companies fear that having 
a going concern paints their 
company in a negative light, which 
may therefore turn off potential 
investors. However, most investors 
funding these types of companies 
understand that they are in the 
business of utilizing cash to develop 
their products and are not worried 
about whether or not they have a 
going concern disclosure.  ■

Michael specializes in venture capital funds and 
venture-backed startups in the San Francisco Bay 
Area. Reach out to him if you have questions about 
the new going concern rules or want to learn more 
about what you can expect going forward.

mgallaher@ssfllp.com

650.358.9000
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WHAT
AN

ESTATE 
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CAN

DO FOR
YOU

 

by
Wonsun Willey

W  hile most people know 
they should consider estate 

planning, it’s a topic that often finds 
itself on the back burner. A new 
year is a great time to start thinking 
about the future of your assets. To 
get you started, here is an overview 
of what an estate and trust plan can 
do for you.

What is your “estate”?
Generally, an estate includes all the 
property owned by a person who 
has died (the “decedent”). This 
includes not only assets, but any 
outstanding liabilities (mortgages, 
loans, etc.) the decedent may have. 
The net assets (what’s left after the 
fulfillment of liabilities) are what 
will be distributed from the estate 
to your beneficiary(ies). Unless 
other methods are in place, upon 
death, the decedent’s estate goes 
into probate — which is the legal 
process that transfers the legal title 
of property from the decedent’s 
estate to the beneficiaries.

Probate can be both expensive 
and time consuming, therefore 
avoiding the probate process can 

be an important component in 
achieving your estate goals, and a 
variety of estate planning devices 
are available to assist in achieving 
this effort. 

Joint Ownership
Typically joint tenancy with rights 
of survivorship or, in California and 
certain other community property 
states, community property with 
rights of survivorship.

Beneficiary of Payable/Transfer 
on Death Designations
Commonly available on retirement 
accounts such as pension, profit 
sharing, 401(k) or IRA accounts, life 
insurance policies, bank accounts, 
securities (stock brokerage) 
accounts and vehicle registrations.

Gifting
Gifting property and assets out of 
the estate prior to death removes 
the property from the assets 
that must potentially go through 
probate. If gifts are numerous 
or large, the donor may need to 
complete a federal gift tax return in 
the year of the gift.

Trusts
Of these commonly used vehicles, 
trusts are perhaps the most talked 
about, as they represent the core of 
most individuals’ estate plans. Of 
the trusts, the revocable living trust 
is arguably the most widely-used. 

Revocable Living Trust
A revocable living trust is a non-
taxpaying legal entity that can hold 
title to property and assets during 
an individual’s lifetime. A trustee is 
named to manage the trust assets 
according to the trust’s terms. 
During his or her lifetime, the 
grantor can serve as trustee, even 
though the assets belong to the 
trust. Upon death of the grantor, 
a named trustee can quickly settle 
any liabilities of the trust and 
transfer remaining trust property 
to the named beneficiaries without 
going through probate. In effect, 
the trust functions much like a will 
but avoids the time-consuming and 
potentially costly probate process.

Other Types of Trusts
A number of different (and 
increasingly specialized) trusts 

exist, all of which have the benefit of keeping 
assets out of probate and serve a variety of 
different purposes. 

Irrevocable Living Trusts
Unlike revocable living trusts, irrevocable living trusts 
may not be altered or terminated by the grantor once 
the trust agreement has been signed. Additionally, the 
grantor must typically forego ownership and control of the 
trust assets and income in favor of the trust. The benefit 
of this arrangement is that the grantor is no longer the 
taxable entity for the income from the trust assets — the 
trust becomes the taxable entity. The irrevocable living 
trust is often used to set aside funds for minor children, 
life insurance policies, and the like, when trust assets 
are not currently needed by the grantor and can be set 
aside permanently. Tax results can be mixed, so check 
with a qualified tax planning professional to determine 
appropriateness and impact.

Charitable Trusts
Charitable trusts are used to set aside assets that will 
ultimately benefit charity. Some types of charitable 
trusts distribute trust assets during the grantor’s lifetime, 
others are set up to provide the grantor or the grantor’s 
beneficiary(ies) with the income stream from trust assets, 
with the trust asset then reverting to the charity upon 
death of the grantor or beneficiary(ies). Significant tax 
advantages can be attained if the trusts are properly 
structured. Again, consulting with a qualified tax planning 
professional is advised.  ■

Wonsun leads the SSF Estate and Trust practice. 
She specializes in individual and family planning as 
well as tax accounting for closely-held businesses. 
If you have questions or want to learn more about 
how you can start preparing your succession plan, 
reach out to Wonsun.

wshinwilley@ssfllp.com

408.776.8900
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by Jacqueline PruschaM&Aon
Recognition's Effect

Revenue

What's changed and how it will
affect your exit strategy

T  here has been a lot of chatter lately regarding changes in 
revenue recognition criteria, but the effect it will have on the 

evaluation of companies planning an exit is just beginning to emerge. 
While the dust is still settling, it’s becoming increasingly clear that these changes will affect not only
the way a potential acquirer analyzes a target’s financial statements, but also on the way a deal is structured.

A change in revenue recognition means a change in the due diligence process, specifically accounting diligence, 
modeling, quality of earnings and cost of integration. Understanding these changes is critical for companies 
looking to successfully navigate the landscape of M&A in the future. 

What are the changes?
The new revenue recognition standard aims to take the current rules that vary by industry, and replace them with 
a principles-based approach across all industries. Specifically, the new standard will follow a five step model for 
revenue recognition:
• Identify the contract (the deal that has been reached)
• Identify the performance obligations (what’s expected and who’s doing what)
• Determine the transaction price (what will be owed) 
• Allocate the transaction price (split it up if there are various performance obligations)
• Recognize revenue when performance obligations are met (good(s) or service(s) have been provided)

The new standard is the latest change aiming to create a cohesive model that can be consistently applied across 
all industries, while also aligning U.S. standards with international guidance. Another theme running through 
the changes is to de-emphasize specific technical rules and transition to a model that emphasizes management 
judgment and expanding disclosure.

In certain industries, such as Software as a Service (SaaS) and hardware companies, the new standard is 
a minor tweak. For other sectors, notably enterprise software, the changes will be very significant. In the 
past, enterprise software companies were often focused on Vendor Specific Objective Evidence (VSOE), 
which will now be very much de-emphasized.

Effects on valuation
The changes will not significantly impact how much 
revenue is recognized, but will more likely affect the 
timing of the revenue recognition. In some instances, 
revenue will be recognized earlier than in the past, 
and sometimes later, which will inevitably impact 
the valuation of the company. However, important 
considerations such as the quality and mix of your 
customer base, customer cash collections, and the 
likelihood of your customers buying your service 
again remain as important as ever. 

Additionally, certain contract acquisition costs, such 
as commissions, may be added to the balance sheet, 
thus impacting the timing of expense recognition. 
Companies should review working capital needs 
and assumptions and revise them to fit the new cost 
patterns as these are likely to be assessed in the due 
diligence process as well.

Timing of new standard and comparability
The new standard went into effect for public 
companies on January 1, 2018 and will go into effect 
for private companies on January 1, 2019 (while both 
have the option of early adoption). Because public 
companies have an earlier adoption date than private 
companies, there will be a period of time when both 
reporting methods are used. 

Because of this, it is important for companies to 
understand how they are being benchmarked and 
compared to other companies. The new standard will 
affect revenue multiples, margin analysis and overall 
cost of integration of the target company. A company 
not ready for implementation, or unaware of the 
changes on their business, will not have the analysis 
ready to cast their revenue under the new guidance 
— which can delay the deal or negatively impact the 
merger price.

Regardless of timing or method of adoption of the 
new revenue standard, an acquirer will normalize a 
target’s financial statements in order to create an 
accurate comparison between financial periods. 
This will help appropriately predict future forecasts, 
making it important for companies to understand how 
revenue will be determined under the new standard.

What to consider
Acquirers are going to have significant questions and 
concerns when assessing the value of a company, 
especially for those lacking a comprehensive plan 
for implementing the new revenue recognition 
standards. It’s important to address those concerns 
proactively and with accurate information. They will 
ask about the plan for implementation, and what are 
the system-wide needs and costs associated with 
implementing the new standard? What effects this 
will have on the future revenue model of the company 
and management’s ability to forecast?

A good CPA and M&A expert can help assess how 
the new standard will affect the company, help 
determine the best practice for implementation, as 
well as assess the needs of the organization in order 
to implement this standard to get you the accurate 
relevant financial information you need to answer 
those questions.  ■

Jacqueline specializes in accounting and financial 
reporting for technology, medical device and 
venture-backed companies. Reach out to her with 
any questions you may have.

jpruscha@ssfllp.com

408.286.7780
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T he Accounting Close process is a time-critical activity 
with an often unforgiving deadline. It requires the 

synchronization of people, processes and systems to produce 
the results necessary to satisfy the needs of management 
and other stakeholders. No matter the size and complexity of 
your organization, your industry or number of locations, you 
likely have the challenge of the monthly accounting Close. 
While varying in degree, all effective and efficient Closes will 
have the following five features:

1. Definition
What is the Close?  When does it start and how do we know it 
is complete?  A lot of professionals will see these as obvious 
questions. However, many organizations will define the 
Close one way, but an objective evaluation will show that it 
is actually something else. For example, a CFO may proudly 
state their company books are closed in 5 days, yet when 
you interview the rank and file, you find the actual Close 
and reporting activities continue for several weeks after 
month end. It should be clear to all involved what activities 
are included in the Close. These activities are generally 
published as a Close task list and calendar. Which brings us 
to the next important feature: accountability.

2. Accountability
Once your Close and tasks are defined, the next step is to 
ensure each activity has a single owner. This is important 
because a task assigned to a group or more than one owner is 

not really owned by anyone. This diffused responsibility 
might show up on a Close task list as, “Day 3:  Prepare 
the un-invoiced receipt accrual, Responsibility:  
Accounts Payable.” A best practice approach would 
be to assign the task to a specific person, “Sally C.” 
as the preparer, plus indicate a reviewer. Additionally, 
offering a link or reference to more specific instructions 
on how to actually perform the task is very helpful, 
especially if/when that task needs to be reassigned 
to another person. This also helps with training and 
process consistency in the Close.

3. Visibility
Once your Close is properly defined and task 
responsibilities are assigned, you will need to establish 
methodology to track the progress. Commonly, the 
Close task list is maintained in a shared location and 
process owners are required to annotate the list as they 
complete the assignments. There should also be regular 
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5 features of an 
effective and efficient 

accounting Close

by
Kevin Shives

Kevin specializes in Internal Audit, Sarbanes-Oxley 
(SOX) compliance and systems implementation. 
Reach out to him with any questions you may have.
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evidence than private entities, but 
all require an appropriate amount 
that satisfies the needs and 
expectations of management and 
other stakeholders.

5. Continuous Improvement
Close activities will not remain 
static. Changes in accounting 
principles, new compliance 
requirements, acquisition, growth 
or key staff turnover are a few 
examples of events that will 
challenge the effectiveness and 
efficiency of your Close. To make 
your Close more resilient, develop 
Key Performance Indicators (KPIs) 
that measure and benchmark your 
Close. Use these KPIs to motivate 
and reward staff and to instill a 
continuous improvement attitude 
in your organization. Number of 
days to Close, number of errors, 
Auditor adjustments and overtime 
hours are some common KPIs. 
The most important thing about 
measurements is that they are 
meaningful, consistent and have 
the buy-in of all interested parties.

meetings and communications to 
raise issues, as well as a protocol to 
escalate and remediate problems 
to keep the Close on track. Visibility 
is also necessary to properly 
balance the workload of Close. 
Overwhelming one or two of your 
staff will increase the risk of error 
and lead to increased turnover.  If 
you can see the assignments, you 
can spread the responsibilities 
more evenly.

4. Documentation
The Close process generates 
a significant amount of 
documentation, all of which is 
necessary to support the assertions 
in financial reports. Archiving all 
this data in an organized and secure 
manner is critical. Additionally, 
there should be a clear audit 
trail for all the key data where an 
interested party (e.g. management, 
internal or external auditor) can 
easily determine the preparer, 
reviewer and the corresponding 
dates. Public companies generally 
require more controls over 

Tools to help implement and 
maintain these 5 features
The features outlined above are 
completely necessary, yet often 
incompletely implemented and 
frequently fail during execution. 
As any seasoned Controller will tell 
you, this is because it is difficult.  
It is difficult in part because the 
traditional Close tools — excel 
checklist and reconciliations, 
network share files, e-mails, 
conference calls, manual workflow 
and meetings — are inadequate 
to properly manage this critical 
and dynamic process. The good 
news is that thanks to the Cloud, 
applications are now available 
to help you with all aspects of 
managing the Close. These tools 
have the automated workflow and 
document management necessary 
to help you tame the Close and 
make it more predictable in 
all respects. Choosing a Close 
Optimization solution that is a right 
fit is an important decision. At a 
minimum, be sure it covers the five 
features mentioned above.  ■
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A guide to healthy tax planning
Divorce and Taxes
by Megan McManus

F  inances are the last thing you want to worry about when going through a divorce. Splitting assets 
and filing tax returns can often spur confusion, anxiety and tension — especially when you add newly 

passed tax reform into the mix. Here are some important tax considerations heading into 2018. 

Filing status
Couples often file joint returns for 
the tax benefits. Couples going 
through the separation process 
but not yet legally divorced before 
the end of the year may file jointly 
or separately. Once the divorce 
decree becomes final, couples lose 
the option of filing a joint return.

If the divorce is final by the end of 
the year, there is the possibility of 
filing as head of household. In order 
to qualify, the head of household 
must have had a dependent living 
with them for more than half the 
year and/or have paid for more 
than half the upkeep of their home.

Dependents
Only one parent is permitted to 
claim a dependent each year. 
Generally, the parent with custody 
(the custodial parent) of the child 
the majority of the year claims 
the dependent. The non-custodial 
parent may claim the dependent 
exemption if the custodial parent 
signs a waiver foregoing their right 
to claim the dependent.

Medical
Regardless of custody, the parent 
that pays a child’s medical bills after 
the divorce can include those costs 
as a deduction on their tax return.

Tax credits
The Tax Cuts and Jobs Act 
significantly increases the child 
tax credit (previously $1,000 and 
now $2,000). The parent claiming 
the dependent exemption may 
be eligible to claim both the 
child tax credit  and the American 
Opportunity higher education 
credit (up to $2,500), or the 
Lifetime Learning higher education 
tax credit of up to $2,000. 

For children under the age of 13, 
the custodial parent may claim 
the child care credit for work-
related expenses. However, only 
the custodial parent may claim 
the credit for childcare expenses, 
even if the other parent claims the 
dependency exemption. 

Payments to ex-spouse
Previously, alimony payments 
were tax deductible by the payor 
spouse and includible in income 
by the recipient spouse. Under 
new tax law, for any divorce or 
separation agreement executed 
after December 31, 2018, alimony 
payments will no longer be 
deductible by the payor nor be 
includible as income of the payee.

Child support payments are not a 
taxable event.  The parent paying

Megan specializes in tax compliance and advisory 
services for high-net worth individuals, family 
offices, and executive groups. Contact her with any 
questions you may have.

mmcmanus@ssfllp.com
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TOP 40 FACTS ABOUT ESTATE & TRUSTS 
What you should know about your assets

Trusts

1. A trust avoids probate costs. The probate process 
for an estate can be very expensive in terms of 
probate costs, fees, and attorney charges — 
especially in California. If your assets are contained 
in a revocable living trust instead, you can avoid 
many of these costs.

2. A trust provides privacy. Much of the estate 
probate process is recorded in the public record.  
A living trust is private. Upon your death, there 
does not need to be announcements in the paper 
to invite creditors to file claims, to contest your will 
or to notify disgruntled relatives. Your beneficiaries 
do not need to be made public.

3. Ensure your beneficiaries are properly ordered. 
In California, unless you change the seniority of 
the beneficiaries of your estate, the order goes: 
spouse, dependents, parents, siblings, nieces/
nephews, grandparents, aunts/uncles and cousins. 

4. A trust saves time. By avoiding potential court 
delays or judicial interferences, a trust can 
potentially allow your estate to be settled in a 
shorter period of time.

5. A trust allows you to keep control. Your 
trust document contains instructions for managing 
your assets, as well as how the funds will be used 
in the event of your death or incapacity. Without 
a trust, while you still get to designate who 
gets your assets, you do not have a say in 
what they do with those assets.

6. Reduce estate tax. With special planning built into 
your trust agreement, you may be able to reduce 
any potential estate taxes which would be charged 
upon your death.

7. Effective prenuptial planning. Any property 
placed in a trust before you marry remains the 
property of that trust. As long as you do not 
commingle those assets with assets acquired 
during marriage, a trust can be an effective way 
for you to keep property separate and control who 
will receive it.

8. Plan for the possibility of your own incapacity.  
While a will is only effective after your death, a 
trust can be used to control your assets when you 
are still living but no longer have the capacity to 
control the assets yourself.

9. Protect against mishandling. If your beneficiaries 
don’t have the capability or desire to manage 
the assets you’ll be giving them, having trustees 
manage those assets can solve the problem. A 
trust will allow access or control those heirs have 
over their inherited property to be limited.

10. Creditor protection. Depending on the type of 
trust, a trust can protect assets from creditors, 
marriage breakdown, or from those who might 
influence your beneficiaries.

A  s your family grows, your estate matures and your assets become more substantial, it’s probably time to 
start thinking about an estate and trust plan. Estate and trust planning is a crucial step for those looking 

to ensure that their assets are distributed when and how they wish. Need more convincing? Here is our Top 40 
List of Facts and Tips about Estate and Trusts.  

by David Lowen
11. Hold life insurance proceeds outside your estate. 

An irrevocable life insurance trust (ILIT) in which an 
independent trust purchases a life insurance policy 
can, within certain limitations, result in keeping the 
life insurance proceeds from being part of your 
taxable estate.

12. Control distributions for specific purposes. A 
trust can be designed to allow distributions for 
specific purposes, such as for college tuition or 
health care expenses.

13. Control distributions at specific ages. A trust can 
be designed to hold assets while a beneficiary is a 
minor or a young adult, and then distribute all or a 
portion of the assets once the beneficiary reaches 
a certain age.

14. Charitable giving that gives back. Charitable 
remainder trusts can be designed to allow the 
grantor an annual payment during their lifetime, 
with the balance transferring to a charity when 
the trust terminates. The grantor may also receive 
an income tax charitable deduction based on the 
charity’s remainder interest when the property is 
contributed to the charitable remainder trust.

15. Keep assets in your family. You may be concerned 
that if your surviving spouse remarries, your assets 
could end up in the hands of his or her new family 
rather than your children. A trust can be used to 
provide for a surviving spouse during their lifetime, 
with the remainder of the assets being transferred 
to the children upon the death of the surviving 
spouse.

16. Periodically review the titling of your assets. 
Once you have established a revocable living trust, 
be certain to periodically review how your assets 
are titled.  If your assets are titled to you personally, 
rather than your trust, you have defeated the 
purpose of forming the trust in the first place. 

17. Consider a trust if you own out-of-state or out-
of-country real estate. If you own assets in states 
or countries other than your state of residence 
or your country of citizenship, you may want to 
consider placing those assets in a trust. Otherwise 
your estate may have to be probated in multiple 
states or countries due to having assets located in 
that state or the country. It would also be prudent 
to meet with local attorneys in the countries you 
have assets in to ensure proper estate planning is 
done according to local laws and also to ensure 
double taxation does not occur at death, due to 
inconsistencies between estate tax rules that apply 
to the U.S. and the foreign country.
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18. Consider special provisions. If you are married, 
your living trust can include a provision that 
will let you and your spouse utilize both of your 
exemptions, which can save a substantial amount 
of money for your loved ones down the road.

19. Set up a special needs trust. If one of your heirs 
requires special assistance, consider setting up 
a special needs trust. A special needs trust can 
be set up for a person who receives government 
benefits so as not to disqualify the beneficiary from 
such government benefits.

Estate planning tips

20. Consider estate tax portability. If a deceased 
taxpayer has a sizable estate that is under the filing 
threshold for the federal estate tax, a surviving 
spouse should consider filing an estate tax return 
to take advantage of portability laws. Portability 
allows the surviving spouse to apply a deceased 
spouse’s unused exemption to their own estate 
when they pass away. However, an estate tax 
return must have been filed for the estate of the 
first spouse to die in order to take advantage of 
the unused exemption.

21. Have an expert on your side. With the introduction 
of state-level estate taxation, estate planning 
strategies have become more complicated in 
recent years. There are currently 18 states (plus the 
District of Columbia) that impose either an estate 
or inheritance tax or both.

22. Get everyone acquainted. Introduce your team 
of advisors to your successor trustees. Inviting 
the team of advisors to family meetings is a 
good common practice and great way to ensure 
everyone is on the same page.

23. If you die without a will, state law determines 
who gets your assets. That may not be whom you 
would like to receive your assets. Estate planning 
is especially important for unmarried couples and 
blended families, as state law will award assets to 
biological relatives if there is no will.

24. Review your estate plan on a regular basis, 
during major life changes and at least every 
five years. Heirs may have died or remarried, or 
the person you chose to administer your estate 
may longer be capable of doing so. It is best to 
review your documents and make sure they are still 
relevant and still reflect your wishes.

25. Make sure your heirs know where to find 
your legal documents. You can keep them in a 
strongbox at home, or in your lawyer’s vault, or 
both. Do not keep them in a safe deposit box in 
a bank. Without your will, your heirs may not be 
able to access the safe deposit box without a court 
order. 

26. Make sure your heirs know where to find your 
financial information. Remember that your heirs 
will need to file your final income tax return, so it 
is a good idea to make sure that someone knows 
where you keep your records.

27. Make sure someone knows where to find 
information about your online accounts. Often 
these are overlooked in the estate planning 
process, but since so much of our lives are online, 
it is best to be certain someone can access your 
email and other online accounts after your death in 
order to handle your correspondence and ensure 
your accounts are shut down in an orderly fashion.  
Also, not closing online accounts containing credit-
card information can be an identity theft risk.

28. Make sure your heirs know where to find other 
key information. This includes names and contact 
information for wealth managers, bankers, CPA, 
insurance agents, doctors, and attorneys.

29. Make a guardianship plan for minor children. 
Who will raise your children if both parents are 
killed in an accident? It is important to plan for 
their care, and to plan for how any life insurance 
payouts and money you leave to your children will 
be handled for their benefit.

30. Consider carefully who you choose as your 
executor. You need to choose someone who 
will carry out your wishes. A simple estate can be 
handled by a friend or relative with the help of 
an estate lawyer, but a more complex estate may 
require professional management.

31. Consider a medical power of attorney. This 
names someone to make medical decisions for you 
if you cannot make them for yourself. It helps avoid 
the threat of people having conflict over what you 
may have intended.  

32. Consider a living will. Also called an advanced 
directive. It provides guidance to the person 
making medical decisions about what you would 
want in certain scenarios.

33. Consider a financial power of attorney. This allows 
someone to manage your affairs. It can be limited 
to certain functions or can be all-encompassing. 
Or you can have what is called a springing power 
of attorney, which only takes effect if a doctor 
declares you incapacitated.

34. Update the beneficiaries on your retirement 
accounts, pensions, life insurance, and brokerage 
accounts. The beneficiary designations on these 
accounts control who receives the account, not 
your will, so it is important to keep these updated 
so that your account doesn’t get passed to 
someone you no longer want it to go to, such as 
an ex-spouse.

35. Consider keeping an inventory of your assets 
and financial accounts with your will. This will 
assist your executor in gaining control over your 
assets after you pass, and prevent them from 
having to dig through all the paperwork in your 
home to determine which financial institutions 
they need to reach out to. This also applies if one 
spouse handles all the finances.

36. Consider life insurance. You can skip life insurance 
if you have no one to support or you have enough 
money saved to provide for your spouse. Otherwise, 
if you are the primary source of income for your 
family, you should consider buying enough life 
insurance coverage to meet your family’s expenses 
when after you are gone.

David specializes in tax planning and compliance 
for individuals, estate and trusts and closely-held 
businesses. If you have questions about estate and 
trusts, or want to learn more about how to start 
your own, contact David.

dlowen@ssfllp.com

559.437.0700

AUTHOR 
David Lowen
Senior Tax Manager

37. Consider pre-paying your funeral and making 
your wishes (burial or cremation) clear. Funerals 
can be expensive, and typically occur before 
your executor has control of your assets. Making 
arrangements ahead of time can help your children 
or other heirs deal with a stressful, unexpected, 
high cost event that they may not have the available 
funds to cover.

38. Consider organizing a family meeting. After 
making all of your estate plans, consider meeting 
with your family and advising them of your choices. 
This does not mean that you need to share all of 
your financial information with them, simply let 
them know where they can find the information if 
something happens to you, along with some idea 
as to what your wishes are.

39. Consider making annual tax-free gifts in order 
to reduce your taxable estate. A gift of up to 
$14,000 ($15,000 in 2018) can be made by a donor 
to as many recipients as he or she likes free of 
federal gift tax.  

40. Consider making tuition payments. Payments of 
tuition made direction to a college or university for 
the benefit of another, such as a grandchild, are 
not subject to federal gift tax.  ■
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AN
INTRODUCTION

TO
SAGE

INTACCT
 

How
Sensiba San Filippo's 
accounting solution
can help our clients

by
Brit Tompkins

Brit helps clients implement accounting systems 
that improve their overall business operations. 
Reach out to her if you have questions regarding 
your current accounting needs or want to learn 
more about Sage Intacct.

btompkins@ssfllp.com

925.271.8700

AUTHOR 
Brit Tompkins
Manager, Intacct Accounting 
Practice Consulting

A  s the need for faster and more efficient accounting 
processes grows, so does the desire for automated 

technology and systems. Recognizing this trend, Sensiba 
San Filippo (SSF) has recently partnered with Sage Intacct, a 
leader in integrated accounting systems. Here is a closer look 
at the software and how automation can help clients increase 
performance, productivity and efficiency. 

What is Sage Intacct and how does SSF utilize it to best 
service their clients? 
Sage Intacct is a cloud ERP software and is transforming 
the system of record into the system of intelligence. 
Bringing cloud computing to finance and accounting, Sage 
Intacct's innovative applications are the preferred financial 
applications for AICPA business solutions. Used by more than 
12,000 organizations from startups to public companies, Sage 
Intacct helps improve company performance and ultimately 
makes finance more productive. SSF utilizes Sage Intacct to 
provide its clients with top-notch outsourced accounting and 
CFO services.  

Gaining transparency to inform and make smart 
decisions 
SSF covers all of the accounting functions accurately, 
completely, and automatically while bringing speed and 
productivity to our client’s finance and operations. Utilizing 
the Sage Intacct Platform, SSF is able to transform the way 
our clients think and work by eliminating the close, allowing 

a continuous audit function, and providing predictive 
analytics.  

Advanced Functionality
The advanced functionality of Sage Intacct allows us 
to respond to complex challenges with flexible, built-in 
modules for multiple entity and global consolidation, 
complex grant and project reporting, multiple 
currencies, revenue recognition, and much more.

Sage Intacct is designed to let both an accounting 
firm and its client access the same information using 
the cloud, instead of sending files back and forth. 
This ensures everyone is always accessing the same 
information in real time instead of submitting files back 
and forth, thus allowing for true collaboration. 

Ditching Manual Processes
One key element to helping our clients maximize profitability is reducing time-consuming manual efforts. 
Another is ditching high-maintenance technology in favor of a modern, cloud-based financial management 
solution, like Sage Intacct. 
 
Smart Connections
Sage Intacct is a global ecosystem that gives our clients the ability to expand their financials with easy integration 
to their applications as their businesses and organizations evolve. A few examples of applications include: 
• SalesForce – Quote-To-Cash process & Grant Management
• Nexonia – Time & Expense
• Bill.com – Complete digital management of Accounts Payable & Accounts Receivable processes
• ADP – Fully integrated payroll solution that automatically posts payroll data into Sage Intacct’s general 

ledger

Product Innovation
In the past year, Sage Intacct delivered more than 150 product enhancements over four quarterly releases. One 
example of the product enhancements includes adding a new partner— GuideStar. For Nonprofit organizations, 
this partnership introduces real-time transactional data from the system of record to automate the calculation 
of key financial and operational metrics. It also ensures that the organization is on track in accomplishing their 
mission. Similar roll outs of digital board books have been built for the professional services and project-based 
businesses, as well as software as a service and wholesale distribution companies.  ■
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CHARITABLE
CONTRIBUTIONS

FOR
FARMERS

 

 

How farms can donate 
fresh food for tax 

deductions
 

by
John Slater

the case of farm partnerships, the credit would 
be passed through and used by the individual 
partners.  Any unused credits may be carried forward 
for seven years.

Here’s an example
Partnership A owns a farm that grows fruit. The partnership 
donates unsold fruit to the local food bank. A determines 
that the basis of the contributed property is $180,000. A 
also determines that one-half of the ordinary income that 
would have been recognized if the inventory had been sold 
for FMV on the contribution date is $40,000. The deduction 
would consist of the lesser of: (1) the basis of the property 
contributed plus one-half the profit = $180,000+$40,000 
= $220,000, or (2) twice the basis of $180,000 = $360,000. 
In this case, the lesser figure of $220,000 would be the 
enhanced deduction for the food inventory contributed. 
That deduction would be passed along to the partners of 
the partnership. The charitable deduction on the partner’s 
tax returns would be limited to 15% of the income from the 
partnership that made the food donation.

Please note that if the donated inventory was not included in 
the opening inventory, but rather was produced during the 
current year, the donated inventory would be considered to 
have zero basis. This means that the enhanced deduction 
for food inventory would only be $40,000 in the example 
above, as the $180,000 cost of that fruit would instead be 
included as part of the cost of goods sold deduction in the 
current year.  ■

all businesses that made food 
contributions.  This means that their 
deduction would be limited to 15% 
of their net income from the farm 
entity that made the donation.  If 
individual farmers who are also 
partners in farm partnerships made 
food contributions to qualified 
organizations, then the net income 
of both activities would be added 
together in determining the 15% 
limitation.  Any unused deduction 
can be carried over and used in the 
five succeeding tax years.

California law
Under California tax law, a qualified 
taxpayer who donates fresh fruits 
or fresh vegetables to a food bank 
located in California is allowed a 
tax credit equal to 15% of the cost 
that would otherwise be included 
in inventory costs. This is applicable 
for tax years beginning January 1, 
2017 through January 1, 2022. In

is an enhanced deduction allowed 
for the contribution of food 
inventory to a qualified organization 
that allows for an “above-basis” 
deduction. This deduction equals 
the lesser of: (1) the basis of the 
contributed inventory plus one-
half of the ordinary income that 
would have been recognized if the 
inventory had been sold for FMV 
on the contribution date, or (2) 
twice the basis of the property.  As 
is often the case, there are special 
rules for certain taxpayers. If you are 
not using full absorption to account 
for your inventories, consult with 
your accountant as special rules will 
apply.  

For farm partnerships, the result 
of the above calculation would be 
passed through to the individual 
partners within the partnership.  
The deduction is then limited 
to 15% of their net income from 

I  t is common for businesses to 
receive tax deductions for cash 

donations, but did you know that 
the agriculture community can 
donate fresh foods for a similar 
benefit? California farmers and 
agriculture businesses have the 
opportunity to donate fresh fruits 
and vegetables in return for some 
pretty hefty tax breaks.

How much is the deduction?
In order to calculate the federal 
deduction and the California 
credit, your accountant will need to 
know the cost basis of the donated 
fruit as well as the fair market value 
(FMV) of that fruit as of the date it 
was contributed.

Normally, the federal deduction for 
inventory contributions is limited to 
the FMV on the date of contribution 
or the cost basis of the inventory, 
whichever is lower. However, there 

John specializes in income tax planning and 
business consulting for a wide variety of closely-
held and family-owned businesses, including 
real estate, agriculture, manufacturing, personal 
service industries and retail. If you have questions 
about charitable food donations or want to learn 
about how to claim the deduction, John would be 
happy to help.

jslater@ssfllp.com

559.437.0703

AUTHOR 
John Slater
Tax Partner
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Masha specializes in tax compliance and advisory 
services for corporations, with an emphasis on 
venture capital firms. Speak with her if you want to 
learn more about tax savings and deductions for 
your winery.

mherzbrun@ssfllp.com

408.286.7780

AUTHOR 
Masha Herzbrun
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A. Many special deductions are available to 
agricultural businesses. Here are a few that 

most wineries can benefit from:
 
•   Agricultural businesses, including wine producers, 

can carry losses back five years, while most 
businesses are only allowed a two-year net 
operating loss carryback.

•   Many growers who cannot use the cash method 
can deduct post-harvest/pre-bud break costs.

•   Agricultural equipment that is primarily used in 
producing and harvesting is allowed a partial 
sales tax exemption. Solar power facilities that 
help power qualifying machinery can also qualify. 
If you already paid the full sales tax rate on 
qualified equipment and machinery, you may be 
eligible for a refund on the excess taxes paid up 
to three years ago.

•   If your winery exports products, it may benefit 
from an Interest-Charge Domestic International 
Sales Corporation (IC-DISC) entity structure. It 
provides permanent tax savings on income from 
exported wine.  ■

Q. What additional tax breaks are available 
for wineries?

A. Most people think that R&D is only for tech 
and medical companies, but agriculture 

can also qualify for the Federal Research and 
Development Tax Credit. Eligible costs typically 
include employee wages, cost of supplies, cost 
of testing, contract research expenses, and costs 
associated with developing a patent.  

For wineries, the following processes may qualify for 
R&D Credit:

•   Developing a wine cave
•   Land development and irrigation improvement
•   Analytical software
•   Harvesting technologies
•   Gene culturing
•   Spoilage prevention
•   Preservation (after the bottle has been opened)
•   Wine blending
•   Packaging and bottling innovation

Q. What counts as Research and Development 
(R&D) for wineries?

A. Yes, it is characterized as a non-cash 
donation. The value of the deduction will 

depend on whether the wine was an inventory item 
or wine collection. Typically, you will be limited to 
your cost basis. However, if you donate an inventory 
item, the amount of your deductible contribution is 
the fair market value (FMV) of the item minus any 
gain you would have realized if you had sold the item 
at its FMV on the date of the donation.

Note that if the value of your donation exceeds $500, 
there are additional IRS forms that will need to be 
included in your return.

Q. Does donating wine qualify as a charitable 
contribution on my tax return?

A. These two losses overlap — every disaster 
loss is also a casualty loss, but not every 

casualty loss is a disaster loss.
 
Disaster Area Loss:
A casualty loss that occurred in an area declared by 
the President to be eligible for federal assistance — 
usually during a major disaster or emergency. A list of 
disaster declarations can be found on FEMA’s website: 
www.fema.gov/disasters/grid/year.
 
Casualty Loss:
The result of damage, destruction, or loss of property 
from any sudden, unexpected, or unusual event, 
such as flood, hurricane, tornado, fire or earthquake.  
A casualty doesn’t include normal wear and tear or 
progressive deterioration.

Q. What is the difference between a casualty 
loss and a disaster loss?

A. The amount of loss not covered by insurance 
should be deductible as casualty losses for 

both your home and business. For your home, you 
can claim casualty losses for any personal property 
on your individual tax return, Form 1040. Losses from 
the winery are business related and should therefore 
be claimed on the business return.

Q. My home is located on my winery and 
both have been damaged by the wild 

fires. How will this affect my taxes?

by Masha Herzbrun
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How tax reform
could mean

big savings for the 
craft beverage

industry
 

by
Brandon Scripps

Brandon leads the Wine and Craft Brew group at 
Sensiba San Filippo and assists companies of all 
sizes in making sound business decisions with solid 
financial data. Reach out to him if you would like 
for him to assist you as well.

bscripps@ssfllp.com

408.286.7780
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T  he Craft Beverage 
Modernization and Tax Reform 

Act has brought some bright news 
for producers of craft beer, wine and 
spirits. Beginning in tax year 2018, 
excise taxes will be substantially 
reduced, resulting in some pretty 
hefty tax savings for many of 
America’s beverage producers.
 
What is Excise Tax?
An excise tax is an indirect tax 
that is charged upon the sale of a 
specific good, such as a barrel of 
beer. Different from sales tax, which 
applies to most everything we buy, 
excise tax only applies to certain 
goods. The tax is often baked into 
the final cost of the good. A few 
of the goods subject to excise tax 
include, tobacco, alcohol, gasoline 
and gambling.  
 
The reduced excise tax rates are 
effective as of January 1, 2018 and 
will apply to products removed in 
calendar years 2018 and 2019, 
regardless of when the products were 

produced. However, this reduction 
is set to expire after two years. 
 
Craft Brewers 
For brewers producing less than 2 
million barrels of beer a year, the 
bill reduces the federal excise tax 
from $7 a barrel to $3.50 a barrel 
for the first 60,000 barrels. For all 
other brewers and beer importers, 
the tax will be reduced from $18 to 
$16 a barrel on the first 6 million 
barrels. However, for barrelage 
over 6 million, the bill maintains the 
$18 a barrel rate. 
 
The bill will also encourage 
collaboration between brewers 
by allowing the transfer of beer 
between bonded facilities without 
tax liability. This means that 
brewers will have more freedom 
to collaborate on new beers and 
share bottling and storage facilities 
without the tax burden. 
 
The bill also expands the list 
of ingredients that can be 

automatically added to a beer 
without the approval of the Alcohol 
and Tobacco Tax and Trade 
Bureau (TTB). The list of exempt 
ingredients has been expanded 
to include wholesome fruits, 
vegetables and spices.
 
This reduction is expected to 
produce more than $140 million 
in annual savings, allowing 
considerably more capital to be 
invested within the business. 
Brewers can look forward to 
having more savings for research 
and development, expanding 
operations, hiring more workers 
and stimulating their local economy.
 
Wineries 
The expansion of the excise credit 
will also apply to all wineries, 
regardless of production size. 
For 2018 and 2019, wines will be 
taxed by volume and by alcohol 
percentage. This will range from 
$0.535 to $1 per gallon based 
on the amount produced — 

$1 per gallon for the first 30,000 gallons, 
$0.90 per gallon on the next 100,000 gallons, 
and $0.535 on the next 620,000 gallons. 

Wine with 14% to 16% alcohol content will see taxes 
reduced from $1.57 per gallon to $1.07, while wines 
with higher alcohol content will incrementally increase. 
For the first time, sparkling wine producers will see their 
rates decrease to be in line with the rates of still wine. 

Distilleries 
The craft alcohol producers are also in luck, as they will see 
a federal excise tax reduction to $2.70 per gallon for the 
first 100,000 gallons produced or imported. In addition, 
the new law will exempt the spirits aging process from 
interest expense capitalization rules, enabling distilleries 
to reinvest a significant portion back into their business.
Craft beverage producers who overpay their 2018 taxes 
based on 2017 tax rates are eligible to seek a refund or 
credit with the TBB.  ■
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SSF
COMMUNITY 
IMPACT
We help people be better 

spouses, parents, employees, 
leaders and citizens in their 

community by taking away their 
financial worries. 

Our money follows our people. 
When considering where to give, 
our money follows the causes our 

people are passionate about.

4,675
Hours

Volunteered

66
Local

Organizations
Helped

96%
Employees

Who
Volunteer

$65,000
Donated

10
Pies Taken

to the
Face for

Fundraising

27
Charitable

Sponsorships

1,600
Miles

Completed
for Charity

79.2%
Vendors 

Used From 
Our Local 

Community

22
Sitting
Board

Members

“We are so tremendously grateful to you for all Sensiba San Filippo LLP 
did to support the Bay Area Kidney Walk Campaign. I continue to be 
inspired by Sensiba San Filippo LLP’s passion and commitment to NKF’s 
mission – it was a delight to work with you and your team this year!”

— Angela Smith, Sr. Development Manager 
National Kidney Foundation

 

“Just one of the great things about your firm is its culture of giving 
back.  Well done!”

— Steve Moya, Partner 
B2B CFO

“Impressive commitment to the community.  Thank 
you from a non-profit board member perspective 
and from a community member at large.  If every 
organization did even a fraction of what your firm 
did we would have even nicer communities to live 
in.  The impact you make is substantial for both your 
team members and the organizations you supported.  
Thank you!”

— Tom Crotty, Managing Director 
Ascent Private Capital Management of U.S. Bank
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games, golfing tournaments or group walkathon fundraisers.

SSF also has a very diverse staff from many different cultures and backgrounds. 
Approximately 65 percent of our employees are women.

Become a member of our team and we'll commit to 
both your professional and personal growth. We'll 
provide you with appropriate support and resources 
at each stage of your career to guide and foster 
your success.

We take professional development seriously
One of the best aspects about SSF’s size is that you will gain the 
experience of working with clients directly and working with different
                                   aspects of a project more quickly than with a

larger firm. We are large enough that 
you can specialize in specific 

industries or areas of technical 
expertise that appeal to you. 

SSF frequently hosts both in-
house and external trainings 

to keep you educated on “best 
practices” and innovative techniques.

We offer competitive salaries and benefits
SSF offers a very competitive salary and benefits 
package — including medical, dental and vision 
coverage — and 401(k) for all
full-time employees.

Sensiba San Filippo has developed, built and sustained 
its professional reputation and loyal client following 

solely on the talent and efforts of our team.

We’re proud of our culture!
At SSF we work together, we play together and support one 
another. Our firm’s core values are Family – Community – Firm 
(in that order). Those values are set from the top and are echoed 
throughout the firm. While we expect nothing less than each 
other’s highest level of effort on the job, a big part of who we are 

revolves around knowing that life isn't all about work — we believe 
that it’s equally important to appreciate family and have fun.

 We care about our employees’ health and well being and offer a 
comprehensive wellness program that includes healthy office snacks, 

discounted fitness memberships, on-site chair massages during busy season and participation in firm softball 

Culture Strong.
From giving back to our communities to working 

together with integrity and respect,
SSF is passionate about a value rich culture. 

Come check us out and see how you can fit right in!

www.ssfllp.com/careers
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