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ABOUT SENSIBA SAN FILIPPO 
Sensiba San Filippo LLP (SSF) is a leading regional accounting, tax, and business-consulting firm 
focused on providing excellent service and expertise to clients throughout Northern California. Our firm 
has the nimbleness of a boutique-consulting firm, the deep expertise based on over 35 years 
experience, and a sophisticated client service approach.  Our firm includes 16 partners and 
approximately 95 additional professionals.  We have four offices across the Bay Area to serve our 
clients including: Pleasanton, San Mateo, San Jose, and Morgan Hill. 

Our size gives us the flexibility to deliver the highest quality of work, while giving our partners the time to 
cultivate and maintain personal relationships with our clients. 

International Offices and Affiliates 
Sensiba San Filippo is a member of Kingston Sorel International (www.ksi.org), a global network of 
regional accounting firms, with presence in over 59 countries.  KSI was formed to help its members 
better serve the global needs of their clients engaging in international business transactions by 
providing an international resource for accounting, consulting, and taxation services as well as 
referrals to local service providers.    

MERGER & ACQUISITION TEAM TO SERVE
John D. Sensiba 
Managing Partner  
jsensiba@ssfllp.com 
925.271.8700 

Kevin J. Strain 
M&A Practice Leader 
Audit Partner  
kstrain@ssfllp.com 
650.358.9000 

Karen J. Burns 
Manufacturing Practice Leader 
Audit Partner  
kburns@ssfllp.com 
925.271.8700 

Jeffery R. Stark 
Business Process Assurance Practice Leader 
Audit Partner 
jstark@ssfllp.com 
408.286.7780
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MERGER & ACQUISITION SERVICES 
Experience, Innovation, Integrity 
Sensiba San Filippo LLP is a full-service boutique CPA and business advisory firm committed to helping 
our clients maximize the value of their businesses. 

You’ve Got One Shot to Get it Right… 

Who is Sitting on Your Side of the Table? 

The opportunity to buy or sell a business doesn’t come along every day. Most business owners have 
just a single chance to maximize the value of the transaction. Whether you are buying a business or 
selling the organization, you have poured your soul into it and it’s absolutely essential to get the M&A 
process right the first time. 

Financials are just a piece of the picture of a successful merger or an acquisition. Understanding and 
maximizing the key value drivers of any transaction requires a broad, cross functional understanding of 
the deal and the organizations involved. At SSF, we align our M&A advisory team with your 
transactional needs, providing you with a team that truly understands your business, your industry, and 
the potential transaction – providing you with the ability to drive value before, during and even after 
the deal is completed.  

SSF’s team has broad-range expertise and practical knowledge that enables us to help clients 
navigate M&A transactions successfully through completion, identifying and driving value throughout 
the process. As a top ten CPA firm serving the Silicon Valley, SSF draws on decades of experience 
helping clients successfully complete value driven transactions.  

We look beyond just the financial and tax aspects of a transaction, bringing a unique perspective and 
dedication to understanding your objectives throughout the life cycle of the transaction. The SSF M&A 
team will help you identify and mitigate risks, maximize organizational value through negotiations, and 
create deal structures that align outcomes with your personal objectives. We provide unbiased insight, 
confidentiality, and a true desire to help you maximize value throughout a smooth transactional 
process. 

SSF offers a comprehensive range of services to help you navigate the challenges of Mergers & 
Acquisitions. 

• Tax planning & structuring to maximize returns
• Identify and manage risks & liabilities
• Due diligence
• Preparation of business plans & financial projections
• Negotiation & closing
• Investment bank selection
• Exit strategy & review
• Coordination with attorneys & investment advisors
• Audit of financial statements
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MERGER & ACQUISITION SERVICES—FOR SELLERS
Building a Business is Hard Work. Get the Most from what You’ve Built. 

There’s nothing easy about building a business. You pour your blood, sweat and tears into an 
organization for years to create value for stakeholders. Throughout the course of building your business, 
you’ve probably made some great decisions and a few mistakes along the way. But when it comes 
time to sell, it is essential that you get it right the first time. That means understanding your organization, 
the process, and maximizing value to shareholders. 

Selling a business involves more than willingness, you need a plan that defines outcomes and manages 
the process to ensure value is maximized. SSF’s M&A specialists provide analytical, strategic and 
tactical advice that will enable you to prepare for sale and manage the transactional process.  

Effective preparation for selling a business shouldn’t start when a potential buyer calls. Being prepared 
ahead of time for an opportunity to sell can drive significant value. Organizational and financial 
planning at an early stage will help drive up the selling price. Tax planning will enable you to minimize 
tax liabilities and optimize after tax cash flow.  

Going beyond just the sale price translates to a transaction process with greater insight and a more 
profitable result. At SSF, we’ll be your trusted partner from start to finish – ensuring that you maximize 
value at every point throughout the process. Our M&A specialists provide experienced deal structuring 
and financial advice along with preparation, planning and due diligence throughout the sales cycle. 

Our Mergers and Acquisitions practice has a strong track record of success. 

 
SERVICES OFFERED: 

• Outcomes & objectives
development

• Pre-sale planning
• Financial statements &

projections
• Deal structuring
• Earn-out planning
• Tax planning

HOW YOU BENEFIT: 

• Clear strategy and analysis points
• Maximized value and

preparedness
• Surprise free transaction process
• Align outcomes with objectives
• Minimized value variations
• Optimized cash flow
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MERGER & ACQUISITION SERVICES—FOR BUYERS 
Plan for Success. Create Value in the Execution. 

Great businesses don’t happened accidentally. They are the direct result of vision, planning and 
execution. Acquisitions don’t break the mold. They reinforce it.   

Successful acquisitions require clearly defined objectives and the ability to get a clear picture of 
opportunities through systematic analysis of potential acquisition targets. The SSF M&A team goes 
much deeper than just financial analysis. We help you identify the key value drivers of potential 
acquisitions and assess them against the backdrop of your objectives and organization.  

We help our clients gain a deeper understanding of target businesses, looking at past performance, 
future potential, hidden risks and liabilities, and potential synergies and value enhancements that may 
come from an acquisition. We take nothing at face value, analyzing financial statements and 
projections to determine true value potential. 

The SSF team is dedicated to providing a depth of analysis that will give you an advantage and 
increase your chances of completing a transaction that achieves your highest organizational 
objectives. By helping your refine your objectives and providing you with a comprehensive view of 
your target business acquisition, SSF will provide you with clarity throughout the negotiation process – 
ensuring that you get the right fit at the right price. 

Getting the right integration structure starts with SSF’s M&A services: 

SERVICES OFFERED: 

• Outcomes & objectives
development

• Risk assessment & management
• Post-acquisition/merger integration

assessment and planning
• Audit and assessment of target’s

financial statements
• Post-acquisition/merger

implementation
• Transaction structuring & tax

planning

HOW YOU BENEFIT: 

• Clear strategy and analysis points
• Educated purchase decisions
• Understanding of value drivers and

plan for execution
• Stronger and better informed

negotiating position
• Practical solutions, tying together

strategy
• Maximum realized value
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CLIENT QUOTES & CASE STUDIES
Reverse Merger Transaction – Private Equity Firm (The Firm) Acquires a Large Southern California Media 
Company  

A private equity firm had an opportunity to step in and acquire a large Southern California media 
company. The opportunity had a very short fuse, so they needed a firm on the West Coast to act 
quickly.  The Firm is headquartered in the Boston area and given the scope of the project; a KSI 
affiliate referred the opportunity to Sensiba San Filippo (SSF).  

The Firm needed a team to do high-level due diligence on GAAP and tax issues, and deliver a report 
to their investors to provide them comfort on the transactions.   SSF was specifically tasked with looking 
through prior year auditor workpapers, gaining an understanding of certain key high risk cycles as well 
as taking a deep look at very significant tax liabilities that the Media Company had due to the 
previous sale of some of their entities prior to the acquisition.   

The SSF M&A practice and engagement team, led by Jeff Stark was asked to mobilize and get 
procedures in place immediately.  The coordination and placement of the SSF engagement team, to 
the closing of the transaction was completed in about 2 months.    

Acquisition & Due Diligence – Pivot Interiors Expands Service Area with the Acquisition of Workplace 
Resource 

“Kevin and the SSF team were a big help in guiding us through the due diligence process and offered 
insightful observations that helped us formulate our acquisition strategy.”  

– Ken Baugh, CEO, Pivot Interiors Inc.
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