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Privately-held Companies Essential 
Control Assessment Program  
 
AN OVERVIEW 
Venture capital partners and portfolio company executives rely 
on internally generated UN-audited financial statements and 
forecast analyses to evaluate an organization’s financial and 
operating performance on a routine basis.  

Whether in executive management, Board of Director or 
shareholder meetings, these financial statements are the “report 
card” for an organization’s performance as well as ROI 
forecasting. Additionally, they are an integral part of financing transactions and 409a valuations. It is essential 
these UN-audited financial statements are reliable.  

After thirty years of providing audit and assurance services to private equity portfolio companies, Sensiba San 
Filippo understands that organizational resources are limited and infrastructure expenditures are tightly 
managed.  As a result, internal controls are typically limited to restrictions on check signatory approval and a 
monthly review of the financial statements by the CEO or CFO. While these controls are important, the informal 
nature of such an internal control environment is not always sufficient to mitigate the risk of misstatement to the 
financial statements due to errors, omissions or fraud risk due to a lack of segregation of duties for finance and 
accounting functions.  

Essential Control Assessment 
Sensiba San Filippo’s Business Process Assurance Group can provide a quick and painless assessment of an 
organization’s internal controls, focused on those controls essential to address risks to accurate internal and 
external financial reporting as well as fraud. Sensiba San Fillippo’s extensive experience in this business sector 
allows them to focus quickly on potential areas of concern and then provide proven real-world solutions.   
 
Sensiba San Filippo’s recommendations will be specific to the processes, frequency and personnel necessary to 
address identified deficiencies. Our Business Process Assurance team will work with management to identify 
and implement solutions that focus on utilizing existing personnel and resources for cost-effective results.  
 
Most evaluations can be completed within one to two weeks, depending upon the size and complexity of the 
organization, resulting in a quick turn-around and mitigation of risk. 
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 For more information please contact one of our Business Process Assurance Group leaders below: 
 
Jeff Stark, Audit Partner 
jstark@ssfllp.com 
 
With over 22 years of dynamic business experience, Audit Partner Jeff Stark is dedicated to 
quality financial reporting where he specializes in revenue recognition, complex 
debt/equity transactions accounting for income taxes, and purchase accounting. 
 
Combining his audit expertise with his extensive background in information technology and 
internet security, Jeff is also an expert in information risk management services, including 
SSAE16 Service Organization Control (SOC) reporting and IT general controls (ITGC) 
consulting. 
 
Jeff works extensively with professionally managed venture-backed companies seeking to 
grow and ultimately be acquired or pursue an IPO path.  He works with clients in enterprise 
software, cloud/SaaS, network equipment, internet security software, fab-less semi-
conductor, development stage enterprises, healthcare, internet advertising, print media, 
market research, and communications. 
 
Jeff is a dual graduate of San Jose State University, where he received his bachelor’s 
degree in management in 1990, and a master’s degree in accounting in 2004.  He is a 
licensed CPA in the state of California and an active member of the AICPA.   

 

Bill Phillippe, Director 
bphillippe@ssfllp.com 

With over 20 years experience in public and private accounting, Bill Phillippe has worked as 
a chief financial officer for multiple start-up companies and as a controller for a publicly 
traded company. Now as a senior audit manager at Sensiba San Filippo, Bill teaches clients 
best practices for establishing internal controls and keeping them apprized of the changing 
requirements. 

Bill works extensively with clients in technology, consumer products, and medical device 
manufacturing and specializes in audit and assurance services, Sarbanes-Oxley 
compliance, and the evaluation of internal controls.   He is an expert in the development 
and implementation of accounting processes, preparation for annual audits, and the 
creation of business modeling programs.   
 
Bill received his bachelor’s degree in accounting from Illinois State University in 1984.  
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